HALIIOHAJIbHE ATEHTCTBO
3 MUTAHb 3ANOBITAHHA
KOPYLLI

KoXXeH Mo)e CcTaTh aBTOPOM
KYKpPaiHCbKOI MpIi>» — KpalHK,
dKa € Kpalnm Micuem a4
peanizauil TanaHTIB KOXHOro
YKpalHLUA.

IobpoyecHi Ta ePpeKTMUBHI
opraHi3aLii — K14 0O Takol
YKpalHu.

CTBOPVMO MPItO pasom?

[10CIbHUK A1 KEPIBHUKA

Po3byaoBa f0bpoyecHoi Ta e eKTUBHOI OpraHisaLlii
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1. BCTYM: 3ATPO3M BIL KOPYMLII TA
BAXUb U151 MIOBY/10BY YCTTILIHOI KPATHM

YKpaiHa Mae HagnoTy>XHWKA MOTeHLUian: Big pOo3TallyBaHHS i pO3Mipy TepuTopil - Ao
TaNaHOBUTUX OCBIYEHMX Ntofen Ta IHHOBaLLn.

OgHak MakouM TakuM NoTeHLjias, Hala KpaiHa OOBrMii Yac 3aamwanacb HeECNPOMOX-
HOIO B O4aX CBITY Ta YaCTUHKM BNACHUX rpoMasH. Lle cTano npuymHoro Ccnpobu Ti 3axonuT Ta
CTBOPIOBAIO XMOHY AYMKY LOAO MAPHOCTI ii NIATPUMKMU.

Ha YoMy X PPYyHTYETbCS NepPeKOoHaHHS LWOAO HEeCnpPOMOXHOCTI YkpaiH1? Bignosiab
KPUETHLCS Y MOKa3HMKax IHpekcy cnpuiiHaTTa kopynuii (CPI).

CborogHi B YkpaiHM HanHWxuuin nokasHuMK CPl B €Bponi nicnsa pocincbkoi pepepa-
uiit. Llen ingekc BUMIpIOE camMe CNPUMHATTS, @ He GaKTUYHUIA PiBEHb MOLWMPEHOCTI KOPYLl?
(kopynuinHoro gocaigy). ®akTUYHO, Le 30BHILLHS OUiHKa (PI3HMMUK oykepenamu) NownpeHoCTi
Kopynuil B YkpaiHi. | YnM Huxk4Ya umdpa BIANOBIAHO OO IHOEKCY, TVM ripLlle OLIHIOTb Nowwmpe-
HICTb KOpPYNUii B KpaiHi. [oWmMpeHiCTb Kopynuil (KopynuinHWA OOCBIA) Y 2022 poui 3HU3MAaCh
MOPIBHSAHO 3 2021 POKOM: AN151 HACeNeHHs — 3 26% 00 17,7%, 014 6idHecy - 3 21,6% [0 15,4%.

HacnigkoM upboro € Mamxe B 3 pas3u Hk4umii BBl YKpaiHM Ha MelKaHLS HiXK cepenHin
MO CBITY Ta Mamxe B 10 pa3siB HMXUMI HiXX Yy KpaiHax €C.

Micue Ykpainu B Inaekci cnpuitnstra kopynuii Ta BBIMy 2022 poui

Micue B penTuHry/6anv Big 0 4o 100

Byaob-gKka cucTteMHa -t %%Hg]anis)
couianbHa npobnema
€ YMPaBiHCbKOI ,
POGAEMOI0 PiBeHb »xnTTAa 3a yacTkoto BBI3
(Ha Ayuwly HaceneHHs)
12 900$%
no CBiTYy
45 Tlonbla
(55 6aniB)
37530%
KpaiHn €C
r——————————_———————————————: ____________________ A
i PiBeHb 116 YkpaiHa 46109% .
: «@(PeKTUBHOCTi» (33 6ann) YkpaiHa !
L . -
YNPaB/iHHS — 137 p¢
B YkpaiHi (28 6anis)
— 180 Comani
(12 6anis)

1 https:.//www.transparency.org/en/cpi/2022
2 https://nazk gov.ua/uk/doslidzhennya-koruptsiyi/



fAki 3arpo3u
Hece KopynL,ia?

Hacamnepen kopynuisd € 3arpo3olo
015 6@3neKn — JpYrol 3a BaXX/IMBICTIO NOTpe-
6un navH1 B XUTTI (32 nipamigoto Macnoy).
Kopynuig HeraTBHO BnAMBaE Ha penyTta-
Lito Ta AOBIPY OO OKPEMUX OCOOBUCTOCTEN,
opraHizauin Ta uinux KpaiH. KpiMm TOro, o
BOHaA CMOBINbHIOE PO3BUTOK, KOPYMLUiS CTBO-
ploE nepernoHn Ang e$peKTUBHOCTI OpraHi-
3auin (aK NMpmMBaTHUX, TaK i AepPXaBHMX) Ta IX
KepiBHMKIB. HacnigkoM kopynuii € Te, Wo
NOOM B KpaiHi MPOCTO HE MaloTb CMIPUATINBUX
YMOB [A/151 peani3aLlii BMlacHOro notexLiany.

Ak i 6ygp-9Ka CUCTeMHa couiasibHa
npo6nemMa, Kopynuis € ynpaBAiHCbKOK NPo6-
NeMOI0, TOMY i MOJONAHHS NEXUTb Yy MNo-
LUMHI YNPABTIHHS.

[Ona Toro, wob AOMOMOrTU KEPIBHU-
KaM BMopaTuUCb i3 3arpo3amMu Big Kopynuii
Ta 3abe3neunTn iX yrnpaBniHCbKUMU HCTPY-
MEeHTaMn 3 pPO3ByaoBM [OBPOYECHUX Ta
edeKTnBHMX opraHizauin, HA3K po3pobuno
Lemn NOCIOHMK.

[JOB6POYECHICTb 9K HOBa HOpMa - Ue
TOM Baxiflb, KU MOXE MNOBHICTIO 3MIHUTU
CUTYaL,ito B 0OOPOHI, EKOHOMILL Ta iHLWKMX che-
pax XUTTH. MNocunutn YkpaiHy 1a 3pobutn ii
KpaLyMm MicueM Ons peanizaLii TanaHTiB KoX-
Horo. | oco6nm1Ba BiANOBIAANbHICTb TYT NOKNa-
LAETbCH HA Ty YAaCTUHY CYCMiJIbCTBa, AKa Ma€
GiNblUe IHCTPYMEHTIB BNAMBY 418 PO36YLOBM
[OBPOYECHOCTI — KepiBHUKIB OopraHisauin ik
npuBaTHOro, TaK i NyéniyHoro cekTopis.

Bnepepn Bip Mpii po pin: po3dyno-
ByBaTU A06poyecHi, epeKTUBHI opraHisauii
SIK KJ1to4 A0 YKpaiHu, fika € KpawuM Micuem
ANA peanisauii TalaHTiB KOXXHOro ykpaiHus!

OnekcaHop Hosikos,
lfonosa HA3K

“TocibHWK po3pobneHo Ha 6a3i cTaHAapTiB NpoueciB MixkHapoAHOI opraHisauii 3i cTaHaapTu3auii (ISO), CTPYKTYp NokKpalleHHs npouecis
CMMI, PekomeHaauin OECP 3 ny6niyHoi Ao6poyvecHoCTi, Mogeni TPbox AiHil, po3po6aeHin IHCTUTYTOM BHYTPILLHIX ayanTopis (IIA).


https://uk.wikipedia.org/wiki/%D0%9F%D1%96%D1%80%D0%B0%D0%BC%D1%96%D0%B4%D0%B0_%D0%BF%D0%BE%D1%82%D1%80%D0%B5%D0%B1_%D0%90%D0%B1%D1%80%D0%B0%D0%B3%D0%B0%D0%BC%D0%B0_%D0%9C%D0%B0%D1%81%D0%BB%D0%BE%D1%83

2. KOPYMLIIA IK XBOPOBA OPTAHI3ALLI:
AE H4OMY BOHA BUHUKAE?

Kopynuis (AK NpOTUNEXHICTb AO6GPOYECHOCTI) — Ue 3/10BXXUBAHHA AOBiPEHOo
BNIaAO0K0 AN OTPUMAHHSA NpUBATHOI BUroan. Kopynuis MOXe BUHMKATU B AEPXKABHMX, KOMY-
HaNbHMX, NPOMAACbKMX OpraHizauigx, y 6i3Heci Ta 3acobax MacoBOIl iHopMaLl, BCEpPEaAMHI
6yOb-9KOI OpraHisauii.

Kopynuis BUHMKaE Topai, KON cUcTema yrnpas/iHHA B OopraHisauii € HegocTaTHbO
3pinoto, LWo6 npauioBaT TiNbKK Ha Ti Ui, 4N9 aKMx 6yna CTBOpeHa usa opraHidauia. Tak,
3aMicTb OCHOBHOro npopaykTy (WiHHOCTI) 419 CBOrO KJ/IEHTA, XBOPA Ha KOPYMLIiO OpraHisa-
Lis CTBOPIOE MOGIYHUM NPOAYKT. [106IUHUM NMPOAYKTOM Y LbOMY KOHTEKCTI € 3a0BOJIEHHS
«MPUBATHOrO IHTEpecCy» (AK MaTepiasibHOro, Tak i HEMaTepialbHOro XapakTepy) 0cobu, sika €
YaCTUHOIO L€l opraHisaui.

Cxema opradisau,ii, ypaXxeHoi Kopynu,i€to

Bnnue 30BHILLHbOro cepegoBULLLa

v

Micis LliHHOCTI MpaBuna
Lini KynbTypa (moau)

Mpouecu cTBoOpeHHs
uiHHocTi (NpoaykKTy)

Bxip pecypcis: Buxig, LiiHHICTb
—— —
Anga celiaomMo

. mo;:le_KMx n ponyKTy obpaHoro KnieHTa
* MaTeplanbHUxX . . n
+ iHaHcoBIX HOpMarbHi NpoLeck B opraHisawii
*  iHpopMaLLinHMX !

!

I

— . <

w no6iuHnm

1

| nporanuHa n pop,yKT

<«KopynuioHep>> B OpraH\Bqui'l ) (BMrona) ans ocobu, aka
ypaxeHi npouecu B opraHisadii Ta ynpasniHHI 3N0BXVBAE BNAaoIo B
(MpoLIeC NOpyLIEHNIt PONMIo KopynLioHepa) opraHisaLlii - «kopynuioHepa»

7N

YnpaBniHCbKU BB
Ha OCHOBi 3BOPOTHbOrO 3B'I3KY

>KofHa couianbHa cucTeMa, KpiM OpraHisoBaHOI 3/TOHMHHOI FPYMNK, HE MICTUTb KOPYNLi
cepeq uinen cBoei OisnbHOCTI. Konum opraHisadis He npautoe ans Tyx uinew, 4Ana skmx BoHa éyna
CTBOPEH3, LIe € O3HAKOIO YnpaBAiHCbKOI XBOPO6U. Bif Lici XBOpOOU € «iKn».,



3. SIK HATIALUTYBATY OPTAHIZALIIIO HE
XBOPITM KOPYMLLIEIO? ZJ0BPOYECHICTb
SIK CTAH 310POBOI OPTAHI3ALLI

Lo o6'eaHye NtoaCbKMM OpraHiaM Ta nprBaTHY abo Aep)aBHy opraHizauio? Bece ue -
CUCTEeMa, WOCh Line. A 6yap-gKa CUCTEMA, 3 TOUYKM 30PY CKIAA0BMX, OOHAKOBA.

Y KOXXHOI CUCTEMMU €
BM3HAYEeHa Linb;

enemMeHTu:
3B'93KN MiXK LMW eneMeHTaMu (enemMeHT JMHaMIYHO B3aEMOLIOTh BiANOBIAHO OO NEBHUX

NpaBuUN Yy BIOKPUTKX CUCTEMAX Ta CTAaTUYHO 3€AHAHI — Y 3aKPUTUX).

UinicHa 8ioKpuUMa «xuea» OKpeMi YacmuHU y cmamuyHid
cucmema 3aKkpumid cucmemi
CuctemMa € pesynbratoM AMHaMIYHOI B3aemMofil (MK coboto Ta HAa30BHI) i ene-

MEHTIB. KOXXEH €NleMeHT BMKOHYE CBOK POJib Ta Ma€ MEBHI BU3HAYeHi npaBuia B3aEMOLII
(3B'A3KM) 33419 OOCSATHEHHS 3aranbHOI Uini cuctemMun. Linb opraniaMy — 6yTU XUTTE3LATHUM,;
CUCTEM Ta opraHizauin, CTBOPEHUX NIOAMHOID, — 3M1arofdXeHo npauBath A4 peanisauii
IX MicCii/uini, BU3HAYEHOI NPU CTBOPEHHI.
Ko>xeH Mo)ke 3MiHIoBaTU CUCTEMMU Yepes BMNJIMB Ha iXHi CK/1afoBi.
AKLLO MU TOBOPUMO MNPO AePXaBHI Ta NpMBAaTHI OpraHi3auii Sk CUCTEMU, TO ANs TOro,
LLLO6 BOHU HEe «XBOPINU» KOPYMUIEtD, IM HEOOXIOHO:
MaTW YiTKO BM3HAYEHY Li/lb CBOEI AiS/IbHOCTI Ta CNigyBaTH in;
BM3HAYMTK POJTi KOXHOIO eflieMeHTa (npauiBHKKA) B HilA;
HanawTyBaTV ePeKTVBHI 3B'3KM (B3aEMOLII0) MK eneMeHTaMu (NpauiBHUKaMm).
[na Toro, Wwob ue BCe HanawTyBaTW B OpraHisauil, HeobxigHa ynpasniHCbKa PpyHKLUiS.

3o6paxkeHHs: https://www.prestonsputting.com/single-post/2016/02/09/the-order-of-chaos


https://www.prestonsputting.com/single-post/2016/02/09/the-order-of-chaos

PiBHI 3pisIOCTi cMcTeM ynpaBiiHHg 3a CMMI*

P = [TpoLecy opraHizoBaHi,
BM3Hal'| EH M M BI'IpOBa,D,)KyPOTECFI Micis Er,a Crpareris

‘o 2

1

CMMI Capability Maturity Model Integreted (IHTerpauis mogeni apinocti MoXXnanmBocTemn) — CMCTEMa BAOCKOHAIEHHS MpoLecis

CucteMun ynpaeniHHSA B OpraHizauisgx MatoTb CBOI PiBHI 3pinocTi. Big xaoTUYHKMX, Heopra-
HI30BaHMX — OO YiTKO MOGYAOBaHMUX JOCKOHAIMX Npouecie. 3pina cuctemMa ynpasniHHSA yCyBae
npuuvHKM Kopynuii. Hespina, HaBnaky, CTBOPIOE >XXUBWU/IbHE cepeaoBuULLE ANSA KOpynuii.
FKLLO KOPYMLis — Lie XBOp06a, TO AOOPOYECHICTDL - Lie MpodinakTmKa i 300pOoBUiA CTaH OpraHisauii.

LLlo o3Havae pobpoyecHicTb (integrity)? B aHrnincobkin MoBi TepMiH integrity mae aga
K/TIOYOBKX BU3HAYEHHS: LiiNiCHICTb Ta KO6POYECHICTb (UeCHICTb).

AKLWO rOBOPUTK NPO integrity SK WiNICHICTb Y KOHTEKCTI CUCTEMMU, TO Lie O3Havae, Lo
cUCTeMa MNOBHICTIO dyHKLIOHaNbHa Ta HeywkomkeHa. LlinicHa cuctema (opraHisadis) npawoe
3ri4HO i3 3aMPOEKTOBAHMMK NapaMeTpaMm (BU3HAYEHOIO METOLD) Ta OPraHiYHO CrnosyyaeTbCs
3 IHWKWMK CUCTEMAMU,

Lns AloOCbKO20 Op2AHI3My UINICHICMb — 4e KOAU OKpeMi io20 YaCMUHU rpasuAbHO 3€0HAHI MK
CO60t0 MA 3/A200KEeHO NPAUYKOMb. BaXKKO ys8umu pyKy, siKa 6 e(pekmusHO 8UKOHY8AAA C80KD GyHKUIO
oKpemo 8i0 mina. [as depxxasHoOi abo fMpusamHoi op2aHizauii maxk camo. LinicHicmes - ye KoAu oKpe-
Mi i enemeHmMU (MPAUiBHUKU) MQOMb MiXXK CO60KO HAAQ200XKeHi 38'a3KuU (83aeMODi0) ma Mpauytoomes OAs
0ocsizHeHHsI CrinbHOI Memu. Harmpukaaod, CKAQOHO ys8umu Cy4acHy op2aHisauito, wo fpayrtoe 6e3 IT.
BiocymHicmb mexHIYHOI MiOMpUMKU YHEMOXAUBUMb ab0 3HU3UMb epekmusHicme ii pobomu.

Y ceHci Mopani integrity K BOBGPOYECHICTb - Le Ail Ta PilleHHs, Wo 6a3ytoTbCsl Ha
LiHHOCTAX Ta MPUHUMNIAX. Y KOHTEKCTI CNY>X60BOI AiNIbHOCTI 0CO6a BBaXKAETbCS AOOPOUYECHOIO,
SKLLO BUKOHYE CBOI OBOBSI3KM YECHO, KOMMETEHTHO Ta Y NOBHOMY 06CA3i3. [TpOCTOK MOBOIO:

A06pPOUYECHICTb — L& YNHUTU NPABUJIbHO
HaBITb TOAi, KOJIN HIXTO HE 6aUunTb.

[OBPOYECHICTb € CUHOHIMOM ebEKTUBHOCTI, O3HAKOK 3PINOCTI CUCTEMM YMPABIHHS,
CTPYKTYpPW, NPOLECIB, NepCOHay opraHisadii, 0cObUCTOI 3piNnocTi.

3 BuxoBaHHSA AO6poYecHOCTI Ta 60poTbba 3 KOPYMLIED B O6OPOHHOMY CeKTOopI. 36ipHUK NpuKIaais (KoMNeHaiym) No3UTUBHOrO AOCBIAY.
NATO-DCAF, (2010)



4.4OMY BAPTO PO3BYIOBYBATH
JI06POYECHI (EDEKTUBHI) OPTAHI3ALL
OCHOBHI NMEPEBATH

4.1. besneka - y 3B3Ky 3 BIACYTHICTIO MPUYUH 1S9 KPUMIHAbHUX NepecifyBaHb,
CYLOBMX CMOPIB, HAKMAAEHHSA CaHKLUiM 3a paxyHOK epeKTMBHOIO BHYTPILLHbOIO KOHTPOMO Ta
YMPaBNiHHA PU3MKaMU.

Mpukaad: 3azanbHa cyma 36UMKi8, MOHECeHUX AULE OePXABHUMU MIdNpUEMCMEAaMU YKpaiHU
8i0 KOpynuii y 2019 - 2021 POKAX, OUIHIOEMbLCS Y Binbl HiXX 20 MAPO 2puBeHb. IXHI kepisHUKU rMepebysa-
oMb Mi0 COMHAMU PO3CAIGY8AHb MA 3AAYHEHI Yy mucsayi cyoo8ux Cripas.

4.2. EpeKTUBHICTb — MOX/IMBICTb 3a PaxXyHOK HaslarogxeHmx npouecis 3 HAMMEHLMMU
BUTPATaMM PeCypCiB JOCAraTV MOCTABAEHUX LiNlEN, LUBMOKO pearyBaTu Ha BCi BUOW BHYTPIL-
HiX Ta@ 30BHILLHIX BUKKKIB, MOCTIMHO PO3BMBATUCh, MOKPALLyBaTK KEPOBAHICTb.

Mpuknad: CopmysanoHuUl UeHMpP «YKprowmus» 8 XepCcoHi 3a3Has o6cmpiny ma 6y8 nowKooxe-
HUU 3paHKy 21.03.2023, IPOMeE 3a KiAbKA 200UH MICAS MO20 8iH 8)Ke MPOO08XKUE C8OK PO6OMY*,

4.3. Mo3ntueHa penyTauia - GopMye J0OBipY, NONErye CniBnpaLto 3 noctavasibHUKa-
MU, NAPTHEPAaMU, KOHTPOMOKUYMMK OpraHaMu, A€ 3MOry 3any4aTh Kpawmx CniBpO6ITHUKIB.

lMpukAad: 787 NOKYNLUIB XO4yTb KYMyBaTW TOBAPU Y KOMMAaHIM 3 rapHOIO penyTauieto. | Tinbkm
Q% NIOAEN TOTOBI WOCh KYNUTKU Y KOMMaHIi 3 NOraHot. 70% noaen BUCIOBAKOKOTL FOTOBHICTL Mpa-
LOBaTU B KOMMAHII 3 BUCOKUM penyTauimHUM HOEKCOM i TibKM 11% — Y KOMMAHIl 3 HU3bKUMS,
46% wykadie pobomu 8Ka3yrome HA me, Wo KOPrnopamusHa KyAbmypa € KAKHYO8UM GAKMmMOopOM rpu
8ubopi Micys MpayesAauwmy8aHHs®.

5. PO36Y/10BA I0BPOYECHO
(EDEKTVBHOI) OPTAHI3ALLIi TTOKPOKOBO

BianosipanbHMM 3a po6pouecHicTb (epeKTUBHICTb) Byab-sKOi opraHisauii Bianosig-
HO [0 CTaTYTHMUX AOKYMEHTIB Ta 3aKOHOAABCTBA (4. 2 CT. 61 3aKoHY YKpaiHu «[1po 3anobiraHHS
KOPYILi») € KepiBHUK.

Mopenb piBHIB 3piNocTi 4O6POYECHOCTI (3anobiraHHA KOpynuii) B opraHidadii, 9K i Ha-
BeLeHa y po3dini 3 6yap-aka CMMI-Mogenb, MICTUTb 5 PIBHIB 3piOCTi Ta 3 po3ainm (KynbTypa,
cUCTeMa, NiA3BITHICTL). BNpoBaa)keHHs 3aX0AiB Liei Moaeni pobuTb opraHizaLiio LO6pOYEeCHO
(edekTrBHOW). O3HAMOMTECH 3 MOAEO TYT ab0 y AOAATKY 1.

[na po36bynoBu 4OBPOYECHOI OpraHidaLlii, MoYMHAKUKM 3 KePOBAHOro PIiBHSA 3PIiNOCTi,
KEePIBHUKY PEKOMEHOYETbCA Taka NOCNIAOBHICTb KPOKIB:

4 https.//t me/igorsmelyansky/20607single

5 [ocnipxeHHs «2020 Global RepTrak», Reputation Institute 2020-2021 pp: https:/”/www.rankingthebrands.com/PDF/Global%20
RepTrak%20100%20Report’%202020,%20Reputation%20Institute. pdf

6 [MposigHa nnatdopMa ANs KOMyHiKaLii, aHanizy Ta aaBoKalii cCniBpo6ITHMKIB i3 BUMIPHMM BMAMBOM Ha 6i3Hec: https://haiilo.com/blog/
the-importance-of-company-values


https://t.me/igorsmelyansky/2060?single
https://www.rankingthebrands.com/PDF/Global%20RepTrak%20100%20Report%202020,%20Reputation%20Institute.pdf
https://www.rankingthebrands.com/PDF/Global%20RepTrak%20100%20Report%202020,%20Reputation%20Institute.pdf
https://haiilo.com/blog/the-importance-of-company-values
https://haiilo.com/blog/the-importance-of-company-values

Kpok 1. BM3HaQuMTM NOTOYHUN piBEeHb 3pinocTi pgobpoyecHocTi (epeKTUBHOCTI)
opraHisauii WA9XOM 3iCTaBNEHHS peanbHOro CTaHy CrpaB 3 KOHTPOJIbHUMKU MOKa3HMKaMM
BiANOBIAHO 4O Mogeni piBHIB 3piNoCTi LOBPOYECHOCTI (3anobiraHHs KOPYLUIi) B OpraHisauii 3
AeTasizauieto 3a po3saiiamMu.

Kpok 2. KepiBHUKY cninbHO 3 ynpaB/liHCbKOKO KOMaHAOK BM3HAYUTK Micito, Bi3ilo,
LiHHOCTI opraHisalii, cepen 9KUX OOBPOYECHICTb — AK OAHY 3 LIHHOCTEW, Ta YCBIAOMJIEHO
obpaT cUCTeMy ynpaBAiHHS Y3ro4)KEHHS Ta KOHTPOJIO JOCATHEHHS Linen.

Mpuknap HA3K: MICIS

Mobyaosa uinickocti (Integrity) M 6yAyEMo AOBpOUECHY BAAAY Ta CIPaBeAIMBE CYCTNbCTEO
Po6umo ny6niyHy cdepy nia3BiTHO0, KOPYNLit0 HEMPUNHATHOK, aHTUKOPYM-
LiHI npouecu — edeKTUBHUMMU, 3PYUHUMUN Ta HEOBTHKTUBUMM

HalLo MM icHyemo? KomaHpa HA3K - yeMnioHu go6poyecHocTi

Bisia UkoCT

Ky LIHHICTb MU CTBOPIOEMO? [ o6poyecHicTb. «[T0800UMUCH YECHO, HABIMb KOAU HIXMO He 6a4Yumb»
B3aemogia. «<Pa3om mu MoOxXemMo sce»

. . . BianoBipanbHicTb (3a akicTb i pe3ynbTart). «Hiskoi imimayii
Ll,'HHOCT' 3MiHIOEMO cymb, a He popmy»
K MU cebe NoBoANUMO? . Po3BUTOK. «Bymu 3a8mpa KpawuMu, Hix CbO200H»
AMBGITHiCTb. «Xmo, sik He Mu? Koau, SK He 3apa3?»
0BrOCTPOKOBI Ljii
flosrocTpokosi u ,ﬂUBFOCTPUKOBI LI (OKR)

SIK M1 JOCArHEMO yCnixy Ha AOBry?
HA3K cTano etanoHoM aepi>KaBHOI iIHCTUTYLIT
. . My6niyHa cny>Xx6a i KopyNuilHi NPaKTUKKN He CYMiCHI
KBapTaﬂbHI ulj'll . MNy6niuHi opraHisauii, 6isHec Ta iXHi KepiBHUKM cTanu
AO6pPOYECHMMM 3a paxyHOK peanisauii aHTMKOPYMNUiAHOI NONiTUKKN

? O . -
Lo Myt RoCArHeMOy LsoMy KBapTan YKpaiHLi 06UpaloTb fO06poUECHY NOBEAIHKY SIK 3anopyKy ycnixy

HA3K BMKOPUCTOBYE CUCTEMY CTPATEriyHOro YnpaBniHHA, UiNenoknagaHHs -
OKR (Objects and key results). BoHa [a€ MOXMBICTb WMPOI 3a7yYeHOCTI NpauiBHUKIB,
PO3KPWBAE TBOPUMM MOTEHLIA KOXHOIO 3a paxyHOK CriJIbHOro 6avyeHHs Linem opraHisadii.

Kpok 3. Mpu3HauMT¥ yNnoBHOBAXK€HOrO 3 f,O6POYECHOCTI
(3 nMTaHb 3aN06iraHHA Ta BUBNEHHS KOpynuii)

BpaxoBytoun OGMeXeHICTb Yacy KepiBHWKa, caMe NMPOaKTUBHWI YNOBHOBaXeHU Mae
Ge3nocepeaHbO BNPOBaAXYBATN NONITVKN JOGPOYECHOCTI ~ Bif, yNPaBIiHHS KOHPIKTOM iHTe-
pecCiB i NONITUKM LLOAO NOoAAPYHKIB 4O PO3rs4y NOBILOMIIEHb BUKPUBAYIB.

PekoMeHOOBaHI BMMOrM OO KaHOMAATa Ha Taky posib HaBeOeHO Yy AoAaTKy 2. Y paasi
AKLWO YMCENbHICTb NPaUIBHUKIB B OpraHizauil 4o 50, 060BS3KM YMNOBHOBaXKEHOIO MOXHA
MNOKMACTM Ha MpauiBHMKA 3a CYMICHULITBOM, Big 50 i 4O 200 — PEKOMEHOOBAHO CTBOPUTU Y
LUTATHOMY PO3MNMCi OKpeMy nocagy, noHag 200 - OKpeEMUA NiAPO34iNn. Y 6yab-9KOMy pasi ynoB-
HOBaXXEHWNM Mae By TK NigNOPSAKOBaHUIN 6€3N0CepeaHbo KEPIBHMKY?S,

lMpuknao edanoi npakmuku:

Y Al «MeduyHi 3akynieni YkpaiHu» yrnoeHo8axxeHy ocoby mMiornpueMcmeaea rnpu3Ha4eHo
HQ pIBHI 3aCMYNHUKA 2eHepanbHO20 dupekmopa. Y 2022 poui Al «MeduyHi 3akynieni YkpaiHu»
OMPUMANO MPKHAPOOHUU cepmugikam 3a aHmMUKopynuiiHumM cmaHoapmom ISO 37001.2016.
Jluwe 20 opzaHi3ayit y cgimi, SKi rpayroromes y MeOUYHIt 2aAY3i, MAroMs Maky cepmuikayirod.

7 https.//nazk gov.ua/uk/documents/poryadok-upravlinnya-nazk-za-okr/

8 https.//zakon.rada.gov.ua/laws/show/z0650-21#Text

9 Mepgzakynisni YKpaiHu OTpUManu MixKHapOaHUIN cepTUdIKaT 3a aHTUKOPYNLIMHMM CTaHaapToM ISO 37001:2016: https:.//medzakupivlicom/uk/
antykoruptsiina-diialnist/news/28882-medzakupivli-ukrainy-otrymaly-mizhnarodnyi-sertyfikat-za-antykoruptsiinym-standartom-iso-370012016
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Kpok 4. leMOHCTpyBaTH BNAaCHUMU AiIMU BaXK/IMBICTb pO36YyA0BM JO6POYECHOCTI
(3ano6iraHHs Kopynuii)

OECP pekoMeHaye™® KepiBHUKY 0bMpaTh piBEHb BaslaHCy MiX 3aCHOBAHOK Ha NMpaBu-
lax Ta 3aCHOBAHOI Ha LIHHOCTAX CTpaTerieto 4OBPOYECHOCTI.

Migxoam, 3o0CepemXeHi Ha AOTPUMaHHI aAMIHICTPATUBHUMX Npouenyp Ta npasus (KOMM-
NAEHCY), BCTAHOBJIIOKOTb MiHIMasIbHI CTaHOAPTM fobpoyecHOCTI. CTpaTeria 406POYeCHOCTI, WO
[OOATKOBO 3aCHOBaHa Ha LHHOCTAX, JonoMarae CTBOPUTU CepefoBULLE, B SKOMY LHHOCTI €
CNiJIbHOK OCHOBOIO LLOAEHHOI POBOTU Ta MPUNHATTS PilleHb BCiMa npauiBHUKaMM.

BAJIAHCYBAHHS NMPABUJIO - TA LLIHHICHO-OPIEHTOBAHUX CTPATENA JOBEPOYECHOCTI

MeTa

YcTaneHi HopMu

YnpaBniHHA
BMPOBaAKEHHAM

MoBepiHkoBI
NPUNYLLEHHSA

CraHpaptun

BianosiganbHi
3a HalM
npauiBHUKIB

MeToauka

MpaBuno-opieHTOBaHa cTpareris

3anobiraHHs HenNpPaBoOMIPHUM LisM

[oTpuMaHHs cTaHAapTIB,
HaB'I3aHMX 330BHi

tOpunanyHa cnyxbéa/cnyxba
KOMMNnaeHecy

CaMoCTIlnHI iHAMBIAW, [Ki KepyloTbcs
MaTtepianbHUMK iHTepecamu

KpuMiHanbHe Ta perynsatopHe npaso

tOpunanyHa cnyxota/HR/
cny>x6a KOMMAaeHCy

HaBuaHHS 3a icHyto4O0 NPaBoBoio 6a3010,

CTaHAapTaMn Ta CUCTeMaMn KOMNNAaEHCYy,

06MexeHHs cBOOOAM AilA, 3BITHICTb NPO
HenpaBOMIPHI Aii, ayAnT Ta KOHTPOb,
npoLecy po3cniayBaHHS, CaHKLii TOLWO

lMpuknao:

3a pe3yrsmamamu FhobansHo20 38imy npo dobpoyecHicmes «Ernst & Young GmbH» 3a 2022 pik*
97% pecroHOeHmI8 (NpayieHUKU Ma KepieHUKU opaaHi3ayitl) 8Ka3anu, ujo O06pOYECHICMb 8AXKAUBA 8
ixHix opa2aHi3auisx. Y 2021 pouyi ekcriepmu «Forbes» susHayunu 0o6poYecHicmes Opy20to ricAs sregHe-
Hocmi'y nepeAiky HaU8KAUBILUIUX SKOCMeU Cy4aCHO20 KepigHUKA™®,

LiHHicHO-OpieHTOBaHa cTparTeris

CnpusiHHS BigNoBifanbHin noBeaiHLi

CamoBpaayBaHHS BiANOBIAHO A0 06PaHMX LiHHOCTE Ta CTaHAaPTIB MOBEAIHKMN

KepiBHMK, @ TAaKOX YNOBHOBAaXEHI 3 MMTaHb LO6poYecHOCTI Ta eTukn, HR,
lopuanyHa cnyxota

CouianbHi iHOMBIANW, FKi KEPYIOTbCS LIHHOCTAMMW, CTaHAAPTaMM
noBefiHKW, NPUKAaAO0M Koner

Kopdekc eTuku, KogeKc NOBEAIHKM i MOB'S3aHi 3 HUMK NOMITUKM, NpaBuaa Ta 3aKoHU

YNOBHOBaXxeHI 3 MUTaHb Jo6povecHOCTi, HR, KepiBHUKM

MocuNeHHs eTUYHOI KOMAETEHTHOCTI LUIIAXOM PO3BUTKY OpraHi3auinHnx
LiHHOCTEW, NPOBEAEHHS HaBYaHHS Ta TPEHIHTIB 3 LiIHHOCTeW Ta CTaH4aPTIB
NoBeaiHKM, TPEHIHTIB 3 LO6POYECHOCTI Ta KOHCY/bTYBAHHS 3 €TUKM,
MoAeNoBaHHA NiAEPCbKNX Ta YNpaBAiHCbKNX POnei, NiA3BITHOCTI, NPO30pPOCTi,
paMoK fLOOGPOYECHOCTI, ayANTIB, CaHKLIi, BMIPOBALXEHHS LIIHHOCTEN Y
LoAeHHI Npolecr aaMiHICTPYBaHHS, KOMYHiKaLilo Ta NiABULWEHHS 06i3HAHOCTI

Kpok 5. OpraHisyBaTn npoBeAeHHS OLiHKN KOPYMLiMHUX PU3UKIB
Ta BU3HAUYUTU 3aX0AM 3 IX MiHiMisauil

IMpukaao: [1pasAiHHAS MAa 8UKOHABYUU QUPEKMOP IMANIUCbKOI KOMMAQHII, MiCASI 38UHY8AYEHHSI

y HeOobpoyecHit nosediHyi Mid Yac MiXXHAPOOHUX bi3Hec-onepayil, MoYaAu ocobucmo 6pamu y4acme
8 OUiHUI pU3UKI8, pO3pObAEHHI MA 062080PEHHI 3 MPAUIBHUKAMU QHMUKOPYMUIUHUX Mpoyedyp®.

10 OECD Public Integrity Handbook, 2020: http://surl.li/efoon

11 [nobanbHuM 3BIT Mpo pobpouecHicTb EY 3a 2022 pik https./www.eycom/en_gl/forensic-integrity-services/how-a-focus-on-
governance-can-help-reimagine-corporate-integrity

12 EkcnepTtHa cTtaTtTa Forbes: URL: https://www.forbes.com/sites/forbescoachescouncil/2021/10/04/five-qualities-to-cultivate-on-your-
path-to-leadership/?sh=2bf8a277284b

13 Anti-Corruption Ethics and Compliance Handbook for Business. OECD - UNODC - World Bank, 2013. 128 p.: http://surlli/efpgz.
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Kpok 6. 3aTBepauTu npoueaypy nepesipku KaHanaaTiB Ha Nocaau Ha BiaNoBiAHICTb
LLiIHHOCTi «A06pOYeCHICTb>, NPOBEeAEeHHs aHanily akTiB (HopMaTUBHUX Ta/ab6o
iHAMBIAYaNbHUX) Ta KOHTPAreHTIB

OECP pekoMeHLye 3a6e3nednTi YiTKMii Ta KOHKYPEHTHUIA npouec Lo6opy nepco-
Hasly, OUIHIOIOYM KaHAMAATIB 3a iX KBanidikaliet, AOCBIAOM Ta OCOBUCTICHUMMN AKOCTAMU™,
HA3K nigroTyBano pekomMeHgauii Woao nopsaaky NepeBipKu KaHAMAATIB Ha nocaau, LWo Bpas-
NMBI 0O KOPYMUIMHNX PU3UKIB®S,

Mpuknad: YaCTMHOIO TUMOBOI YroAu 3 MoCTavasibHYKaMK aBCTPanincbkol koMnaHii Veolia
€ aHTUKOPYNUIMHE 3acTepeXeHHs LWoao 3060B'93aHb CTOPIH OTPUMYBATUCh aHTUKOPYNLiN-
HOrO 3aKOHOAABCTBA .

96% poboToaasLiB CLUA BUKOPUCTOBYIOTb NEPEBIPKY penyTalii KaHOWMAATIB Ha nocaau
e nig Yac peKpyTUHIYY.

Kpok 7. 3aTBepauTu Mporpamy Ao6pouecHOCTi (QHTUKOPYNLUiAHY nporpamy)®,

Y TOMy YMCHi MONITUKIM: BUSBNIEHHS Ta BPETY/IIOBaHHS KOHPAIKTY IHTepeCiB;

NPUMMaHHS Ta AapyBaHHS NOAAPYHKIB; KOAEKC ETUKM; BUKPUBAHHS Ta 3aXMCTY BUKPUBAUIB;
B3aEMO[ii 3 KOHTPOMOKYNUMK Ta MPABOOXOPOHHUMM OpPraHaMMm.

Boana npakmuka: Kodekc 9inogoi nosediHku ma emuxku komraHii «Capital Ship Management
Corp» 8CmaHoBAE 0bOBSI30K MPAUIBHUKIB MOBIOOMASMU MPO KOHMOAIKMU iHMepecig sk ce8oi, mak U
IHWUX ApauigHUKis, secmu Peecmp nodapyHKie ma po38ae; mepl Hixk nputiHImMu 4u 3pobumu rnooapyHOK,
MPAUIBHUK MOBUHEH 38E€PHYMUCS 3A KOHCYAbMAUIED OO MEeHeOoXXepa Yu KopudU4YHO20 8I00INY*.

Kpok 8. BusHaunTu KaHanm gns noBigoMneHb Npo Kopynuito

Mpwn 34iNCHEHHI PO36yOOBK KOMMIAEHCY Y CBOIM OpraHisaLii AO6pOoYEeCHUIN KEPIBHUK
Mae 3a6e3MeunTU MOXMBICTb IHOOPMYBAHHS MPO MMOBIPHI HELOSIKM Y CUCTEMI YNPaBIHHS.

PekoMeHoyeMO 6yaoyBaTV KaHanM ANs BUKPMBAYIB HA OCHOBI MopTasny MoBIiAOMIEHb
BUKPVBaYiB®, KM BYB PO3p0bieHn HauioHanbHUM areHTCTBOM 3 METOK CTBOPEHHSA MOX-
NIMBOCTI MOAAHHS 3aXMLLEHOTO (y TOMY YMUCSi @HOHIMHOMO) MOBIAOMIEHHS.

Boana npakmuka:

Y 2014 poui weedcbKul menekoMyHikauidHul ornepamop «Telia» po3pobus eAQCHY 6HY-
MPIWHIO cucmemMy nogiooMAeHb OASl BUKPUBQAYI8 — 2apsdy AiHItO Speak-Up. Bxe rnpomsi2omM repuiux
osaHaoysimu Micsyie ye 0ano 3Mo2y 8US8UMU 3A08XXUBAHHS MO YAC MpO8eOeHHS 3aKYMigenb?,

Kpok 9. 3a6e3neunTtu HesaneXxHicTb Ta epeKTUBHICTb AiANbHOCTI
Niapo3Ainy BHYTPILLHLOro ayauTy, Moro 6esnepepBHUN PO3BUTOK

Boana npakmuka: EkoHoMiYHUU epekm 8i0 JissnbHOCmi 8HYMPpIWHIX aydumopie MiHO6opoHU
30 2018 - 2020 pp. nepesuyus 20,5 MAPO 2pH?. Y nidcyMKo8oMy 38imi uyodo nobydosu 0obpoyecHoCMi
(2019 p.) epyna ekcriepmig HATO 3a3Ha4uAQ, Wo 8HYmMpIWHIt aydum MiHobopoHu 8 uinomy eiornoesioae

MDKHAPOOHUM CMAHOAPMAM 8CeC8IMHbLO20 IHCMUMymy 8HympIilHIX ayoumaopig?.

14 Pexomerpauia OECP wopno ynpasniHHsg pusukamu  kopyndii. URL:  https.//www.oecd.org/corruption/oecd-recommendation-for-
development-cooperation-actors-on-managing-risks-of-corruption.htm

15 PexoMeHfaUii WOAO 3AINCHEHHA NepeBipk KaHAMOATIB Ha Nocaan Ta KpuTepii Nocad, Wo BPasnvei 4O KOPYNUIMHUX PU3WKIB, BU3HA-
YyeHi y MeToamyHmnx pekomMeHpauisx HA3K  Wwono 34iMCHEeHHS nepeBipkK KaHAWAATIB Ha nocagu, WO BPa3aMBi 4O KOPYNUIMHMX PU3MKIB:
https://nazk.gov.ua/wp-content/uploads/2022/11/perevirka-kandydativ-na-posady.pdf

16 Anti Corruption Clause | Veolia Australia and New Zealand

17 National Survey. Employers Universally Using Background Checks to Protect Employees, Customers and the Public:
https://pubs.thepbsa.org/pub.cfm?id-6E232E17-B749-6287-0E86-95568FA599D1

18 https://zakon.rada.gov.ua/laws/show/z1702-21#Text

19 BHyTpiwHi nonitnkm Capital Ship Management Corp: https://www.capitalship.gr/policies

20 https://whistleblowers.nazk.gov.ua/#/

21 Interesting Examples Of Whistleblowing In The Workplace. COMPLYLOG. JUNE 10, 2021. URL: https:/blog.complylog.com/
whistleblowing/examples-of-whistleblowing-in-the-workplace/

22 https:.//www.milgov.ua/content/files/whitebook/WB_2020_FINAL.pdf, cTop. 16-18

23 https://nazk.gov.ua/wp-content/uploads/2019/11/41211089dod1-3.pdf
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6. CIBBIAHOLEHHA MOZENI PIBHIB
3PINOCTI 1I06POYEGHOCTI TA
MOZENI TPbOX JIIRIU

Mopenb pPIiBHIB 3PINOCTi JOOPOYECHOCTI (3anobiraHHs Kopynuil) opradisauii, noby-
foBaHa Ha Mopgeni 3pinocTi cucteMu ynpaenaiHHa CMMI, gonoBHIOE Mopesnb Tpbox NiHin
(00 2020 poky - Mofesnb TPbOX MiHIM 3aXUCTY) [HCTUTYTY BHYTPILHIX ayaMTOpIB, Ha SKin
NPOTAroM GaraTbOX POKIB OpraHisauii 6a3ytoTb CBOI MPOrpamMu ynpasaiHHSA PU3MKAMU,

Mopaenb TpboX AiHil Ja€ 3MOry OpraHi3aLlii BU3HaYMTU MPOLLECK, SKi'y HAMKpPaLLWMI Cro-
Ci6 monomMaratoTb LOCArHEHHIO Linen Ta cnpusioTb ePekKTUBHOMY YrpaB/iHHIO, NepenyciMm —
yNpaBniHHIO pu3kamMy. Moaenb piBHIB 3pinocTi JO6poYecHOCTI (3anobiraHHa Kopynuii)
opraHizauii getanizye KpoKn OOCArHEHHS [OBPOYECHOCTI, OOMOBHIOE CTpaTerito gobpoyec-
HOCTI, 3aCHOBaHYy Ha npasuiax (KOMMIAEHCI), IHCTPYMEHTaMU, OCHOBOI SKWMX € LLIHHOCTI.

| ninist — Opra ynpasniHug

(npaBniHHA, paaa AMpeKTopiB, BUKOHaBuMii aupekTop (CEO) 3a6esneyeHHs nigepcTea,
[o6poyecHOCTi Ta NPO30pOCTi B yNpaBiHHi opraHisauieto

Poni:[JeneryesignosiganbHiCTbiHaAaE pecypcr MeHEKMEHTY ANSA0CATHEHHALINenopraHisaLii. 3a-
6e3neyyeBUKOHAHHSNPABOBYX, HOPMATUBHUXTaETUYHUXBUMOT.CTBOPIOE TAKOHTPOIOE HE3ANEXHY,
OO€EKTUBHY Ta KOMMETEHTHY Cyx6y BHYTPILLHbOrO ayamTy. 3abe3neyye ACHICTb i BMNEBHEHICTb

Yy OOCATHEHHI uinen.
1l ninis — BuyTpiwxin ayaut

| ninig — MeneKMeHT

Po3po6ieHHS BHYTPILLHIX MONITUK,

: . " b Hesane)xHa oLiHKa epeKTUBHOCTI
oLiHKa Ta MOHITOPUHT iX peanisauii

ynpaBniHHSA pu3nkamm
| piBeHb — KepiBHUKM CTPYKTYPHUX NiAPO3AiNIB

Poni: 3HaHHS npoLeciB Ta poboTa 3 KiEHTaMK1 opraHisadii, Poni: HezanexHa Ta 06eKTUBHA OLiHKa CUCTEMU YNPaBAiHHS

BUSIBNEHHS PU3MKIB Ta YMNpaBRiHHS HWMW, PO3POGIEHHS
BHYTPILLHIX NONITUK

Il piBeHb - KOMNAAEHC, BHYTPIWHIA KOHTPOMb, BHYTPILLHA
6e3neka, 3anobiraHHsa Kopynuji

Poni: ekcnepTtursa y chepi ynpaBniHHS py3nkamu, NigTpUM-
Ka KEPIBHWKIB CTPYKTYPHUX NIBPO3AINIB, PO3PO6AEHHS BHY-
TPILWHIX NOAITUK, MOHITOPWHT, OLHKa Ta 3MiHa 3anpoBagXe-
HWX NONITUK opraHizauii

T Mip3BiTHICTD

i [eneryBaHHs, HaNpsMm,
pecypcu, Harnag,

12

pU3MKaMu, CPUAHHS ii BOOCKOHANEHH!o
KOHCybTaLi 3 YCiX MUTaHb, MOB'A3aHNX 3 OCATHEHHAM Linen

MOBIAOMNEHHS KEPIBHOro opraHy npo MopyLeHHs NPUHUMNIB
He3aneXHOCTi Ta 0OEKTMBHOCTI, 3a NOTPE6BU BXUTTS 3ax04iB
6e3nekun

H KopuryBaHHs NoniT1K, KOMyHikauis,
KOOPAMHALS, B3aEMopist



Jloaatok 1

MOZE/Tb PIBHIB 3PINOCTI 106POQYECHOCTI (3AMOBITAHHA KOPYTLLI) B OPFAHI3ALLIT: 3A PIBHAMM

PiBeHb

Onuc

MouaTkoBUA
(xaoTuuHuin, ad hoc)

Hemae cuctemm pobpodvecHocTi (3amobiraHHs Kopynuii): AOTPMMaHHS HOPM 3aKOHOAABCTBa BiAGyBacTbCA BMOIPKOBO; KEPIBHWMK He MPUAINGE yBarv AO6POYECHOCTI; MUTaHHS
DOOPOYECHOCTI MOPYLLYETLCA TiNbKM SK peakLUis Ha KpUMiHabHI Ta iHLWi PO3C/iayBaHHS CTOCOBHO HbOroO Ta MPaLiBHWKIB opraHisaLi; LiHHOCTI opraHisaLii He BM3HaueHi; GyHKL
YMOBHOBAXEHOI OCOBW MOKNAAEHI Ha MPaLiBHMKA 3@ CYMICHULITBOM; CTaHAAPTM NPOLIECIB, Y TOMY YMCAI PO3rASAY NOBIAOMIEHb, KEPYBaHHS PU3MKaMU, @ TaKoX KaHanm NOBIAOMAEHD
Npo KopymnLjto BiACYTHI @60 He HanaromXeHi. AyauT He NPOBOANTLCS

KepoBaHui
(Managed)

CTBOPEHO 6a30Bi CNOCO6U KOHTPOSMO AOGPOYEHOCTI (3anobiraHHs Kopymnuii): KEPIBHMK BU3HAYMB Ta PErYSPHO KOMYHIKYE LOBPOYECHICTb K OAHY 3 LIHHOCTEW OpraHisaLii y Mexax
Micii Ta Bi3ii; LOBPOYECHICTb € OAHWUM i3 MUTaHDb, SIKe 3SCOBYETLCA Ta BPAXOBYETLCA Mig Yac 4O6OPY MPAaLIBHMKIB; NPU3HAYEHO MpaLiBHMKA Ha OKPEeMy Mocady YNOBHOBAXXEHOTO i
YMNOBHOBaXKEHU Haaae 6a30Bi KOHCY IbTaLii MpaLiBHVKaM; yXBaneHo ‘MporpamMy AOOPOYECHOCTI (@HTUKOPYMLIHY Nporpamy)” (Yn iHWKA AOKYMEHT WOoAO YNPaBAiHHS KOPYNUIMHUMN
pU3MKaMu); HanarogXXeHO KaHann MOBIAOMJIEHb MPO KOPYMLIO Ta 3aXMCT BUKPMBAYIB, 3GINMCHIOIOTBCS aHani3 HasiBHUX Ta MOTEHLIMHNX KOHTPAreHTiB, BPErytoBaHHA KOHPIIKTY
iHTepeciB, ouiHKa Ta MiHiMi3aLis KOpynuinHX pu3nkiB Towwo. OaHaK Li MOAITUKM MOXYTb 6yTU BNPOBa[XKEHI HE MOBHICTIO, HE3HAMOMI Y HE3PO3YMIni ANs YCiX NpaLiBHUKIB. AyauT
CUCTEMU [LOBPOYECHOCTI 3AIMCHIOETHCS MNif YacC ayauTY iHLIMX QYHKLN

BusHaueHumn
(Defined)

CTaHOapTM30BaHa cucTeMa A06POYECHOCTI (3amobiraHHs Kopymuii): opraHisalis Mae CrniaHoBaHy Ta CKOOPAMHOBAHY KEPiBHWMKOM, BW3HAYeHy CUCTEMY OOTPUMAaHHS HOPM
3aKOHOAABCTBA; LIIHHOCTI opraHisauii 6/113bKi NpaLiBHUKaM; YNOBHOBaXXeHa 0coba HesanexHa Ta Mae HeobxiaHi pecypcu; MONITUKKL Ta NPOoLEeaYyPU YiTKi, BOHW € YaCTUHOK MPOrpamMm
IO6POYECHOCTI, AOBEAEHi A0 YCiX CRiBPOBGITHWMKIB i HUMW BMKOHYBAHI; HanaromXeHi KaHann MoBiAOMIEHb MPO KOpymnuio; iHGopMaLis LWoAo 3anobiraHHs Kopymnuii akTUBHO
BVICBIT/IIOETbCS 5IK BCEPEOMHI OpraHisauii, Tak i Ha30BHi; NPOLEC OLIHKM KOPYMLUIMHUX PU3MKIB IHKTIO3MBHWUIA, BPaxOBYETbCA Nif Yac CTPATEriYHOro MiaaHyBaHHS; BiAOyBalOTbCS
perynspHe HaBYaHHA AJ19 YNOBHOBaXXEHOrO Ta HaBYasIbHi 3axX0AM A1 MPaLiBHVIKIB opraHisadii. [TpoBoAUTbCS OKpeMUi ayanT ePpeKTUBHOCTI YMOBHOBaXEHOTO Niapo3ainy (ocobu)

KinbkicHui
(Quantitatively
Managed)

Lini cnctemn pobpoyecHocTi (3anobiraHHs KopynLii) BCTaHOBNEHI Ta BUMIpPIOBaHi KEPIBHWMKOM OpraHi3aLiii; opraHisauis He TifbK1 Ma€e NponuncaHy Nporpamy AOTPUMaHHSA HOPM, ane i
BMKOPWCTOBYE AaHi Ta METPUKM A1 MOHITOPUHIY epeKTUBHOCTI CBOEI AiSNbHOCTI; NPaLiBHMKaM 613bKa LHHICTb JOBPOYECHOCTI; KOXEH 3axif, 3 MiHiMisaLji KopynuifnHUX pu3nKiB
OLIIHIOETbCA Ta aHani3yeTbCsl, y TOMY YMCAI i3 3alyYEHHSIM €KCMEePTIB Ta FPOMAaACbKOCTI; My6NiYHO BUCBIT/IIOIOTLCA KiNbKICHI MOKa3HUKM POBOTH; SOTPMMAHHS HOPM BBaXaETbCs
YACTMHOK CTPATEriYHOro MaHyBaHHS OpraHisaLlii i iHTerpoBaHe B 6i3HeC-MpPoLecK; YacTUHOK 3amnobiraHHs KOpyLii cCTae eTuka. [poBoanTbCA ayamT BCiEi CUCTEMIM LOBPOUYECHOCTI

OnTuMisyouumm
(Optimizing)

CucTemMa JO6POYECHOCTI (3anobiraHHs KopynLii) CTiMka, Mpo3opa, 3po3yMina KOXHOMY B OpraHisaLlii Ta NocTiMHO BAOCKOHAMOETLCS: KEPIBHMK aKTUBHO MPOMOTYE AO6POYECHICTD B
opraHisauji Ta Ha3oBHi, NiATPUMYE iHHOBALi WOAO Hei, 0COBUCTO KOMYHIKYE OO MpPaLiBHUKIB MPO BUSIBAEHI MOPYLUEHHS AOBPOYECHOCTI Ta aKTMBHO CMPUSIE PO3CAiLYBaHHAM;
DOBPOYECHICTb MaEe BUpILLAbHE 3HAYEHHS Mif Yac mpoleayp Lo60py NPaLBHUKIB; KOXXEH MpaLiBHMK OpraHi3aLlii 3BaXkae Ha JOBPOYECHICTb IK Ha KOYOBY LiHHICTb MNPV NPUAHATTI
piLlleHb; OpraHi3auis MoCTIMHO BAOCKOHAIOE CBOI MONITUKM Ta NMPOoLeAyPn Ha OCHOBI AaHWX, IETKO afanTyEeTbCs A0 3MiH; MPOBOANTb MOHITOPUHI KPALLMX MPaKTUK Ta BIPOBAAXKYE iX;
IOTPWMaHHS HOPM BBaXKAETbCS CTPATErYHOIO MEPEBAroio i MOBHICTIO IHTErPOBaHE B KyJ/IbTYPY; €TUKa € HEBIA'EMHUM aTPUOYTOM KOPMOPATUBHOI KybTypW. NpoBOANTHCS 30BHILLHIN
ayOuT BCiEi cMCTEMN OBPOYECHOCTI

[ns 3py4YHOCTI PiBHI MOB'A3aHi 3 KONbOPaMU.

MNouaTtkoBuii (xaoTnuHMit, ad hoc): YepBoHuii. Liei konip Moxe cuMBonizyBaTh HebGe3neky abo yBary, WO BiANOBIAaE PiBHIO, e NPOLECU Lie He BNOPSAAKOBAHI i € BUCOKUIA PU3MK KOPYMLi.
KepoBaHuii (Managed): [loMapaHyeBuit. Lie nepexiaHuii Konip Mixx YHEPBOHMM i )KOBTUM, LLLIO BKa3ye Ha MOKPALLEHHS, ane Lie € AesKi pU3MKN.

BusHaueHuit (Defined): YXosTuin. CMBONi3ye cTaHAAPTMU3aLI0, OCBITIEHICTb LWASXY Ta NEBHUI piBEHb ONTUMI3aLlii.

KinbkicHuin (Quantitatively Managed): 3enenuin. Konip cBitTna Ha ciTnodopi, Wo o3Havae “nTn". Mpolecu He nuniwe BNopsSAKoBaHi, ane n epeKTUBHO YNPaBstoTbCs Ha OCHOBI METPUK.
onTtumisyroumin (Optimizing): Cunii. Cmonisye ranbuHy, MyapicTb i CTabinbHICTb. Ha LibOMy piBHI OpraHisaLis 4ocarna BUCOKOro piBHS 3pinocTi Ta MOCTIMHO BAOCKOHAIOETHCS.
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MOZE/Tb PIBHIB 3PINIOCTI 106POQYECHOCTI (AMOBITAHHA KOPYTILLIT) B OPFAHISALLII:
3A PIBHAMW TA PO31TIAMU*

“UnPOBI NO3HAYKM Ha A PYroMy PiBHI — peKOMeHaoBaHa NoCAif0BHICTb KPOKIB 3 po36ya0BK [06poYecHOi (epekTnBHOI) opraHisauii. CnpaBxHa epeKTUBHICTb OpraHisaLlii NoYMHaeTbCq Ha YeTBEPTOMY PIBHI, a LOBrOCTPOKOBA — Ha M'ATOMY PiBHi 3pinocTi

(aHTMKopyNLii) B
opraHisadii, npoTe
He flony4aeTbes
A0 Lboro npotecy|
6e3nocepeHbo.
o KepiBHUK
HeperynsipHo
(piawe Hix oanH
pas Ha kBapTan)
KOMYHIKy€ 3
YNOBHOBaXXEeHUM.
@ KepiBHUK
Harosowlye Ha
3aranbHUX
HapapaxiB
KOMYHiKaLii 3

OfIHUM 3 NUTaHb, iKe
3'IcoBYy€ETbCS TA
BPaxoByeTbCA Mif,
Yac no6opy
NpauiBHUKIB.

o LliHHOCTI opraHisauii
BU3HaYeHi Ha OCHOBI
06roBOpeHb 3
npauiBHMKamu Ta 3
ornsay Ha OCHOBHi
yHKUi opraHisadyii.

o B opraHisauii
3aTBepAXEHO
6a30BUII AOKYMEHT
LWOoAo eTUYHOoI
noBeaiHKK it

Kopynuii), ogHaK
BOHO He OXOMJIIoE
yci Temun a6o ycix
npauiBHUKIB
opraHisadi.

e B opraHisauii
CKNlapaeTbes
PiYHUA NnaH
NpoBeAeHHs
HaBYasIbHUX
3axopi..

(3ano6iraHHio
Kopynuii), fika, ofHaK,
MOXX€e MiCTUTU He BCi
HeobxigHi AaHi.

e HeperynspHo
BUCBIT/IIOETHCA
iHpopMaUis npo cTaH
po36yaosu
Ao6poyecHoCTi
(3ano6iraHHs
Kopynuii) B opraHisauii
Ha odiLiHMX
CTopiHKax opraHisauii
B couMepexax

BCepeauvHi opraHisauii (a6o

X i3 HeuiTKo nponucaHuMmn

nocaaoBMMM 060B'A3KaMM).
e Mocaaa YnoBHOBaX€HOro

3a CTaTyCcoOM Ta piBHEM

onnaTtu npau.i HanexwuTtb 0|

nocap KepiBHUKIB
cepeaHboi NaHKu.

e B opraHisauii BUsHaueHo

CK/ap, YNoBHOBa)K€HOro
niapo3gainy, onHak 6e3
YiTKOro posnoginy ponew
MiXK npauiBHUKaMu, a
TakoX 6e3 YiTko
BU3HaYEeHMX O6OB'A3KIB Ta

3anob6iraHHs Ta
BUSIBNIEHHS KOPYNLi,
30KpeMa LWoAo:

- BUSIBNNIeHHs Ta
BperynioBaHHA
KOHNIKTY iHTepeciB;

- NepeBipKy Ailounx Ta
NOTEeHUINHUX
KOHTPareHTiB;

- NepeBipKu
MOTEHUINHUX
KaHAMaaTiB Ha nocaau,
30KpeMa LWwoao
BiANOBIAHOCTI WiHHOCTI
“po6poyecHicT
- OLLIHKW KOPYNUiNHUX

TaKOI OLiHKMK, EAWNHI
niaxoamn ao opraHisauii
npouecy OLiHIOBaHHSA
KOPYNUiNHMUX PU3NnKiB
Towo).

@ YiTko BM3HaueHO
OCHOBHIi QyHKLi
opraHisauii, ki
nignsAraloTb AeTanbHIN
oujiHUi Ha HasiBHICTb
KOPYNLiNHUX PU3UKIB.

@ B pe3ynbTarti OLiHKK
KOPYMNLiNHUX PU3NKIB
dopmyeTbes peecTp
KOPYNUiMHUX PU3NKIB Ta
3axoAm, CNpPsMOoBaHi Ha

AOo6poYeCHiCTb
KaHAnQaTiB Ha nocaau
Ta KOHTpareHTiB.

e OnHaK Npouecu
aHanisy akTis,
KOHTPAreHTiB MOXYTb
6yTH He NOBHICTIO
iHTerpoBaHi B
RifNbHICTb opraHisauii i
He BK/loYaTy aHani3
YMHHUX aKTIB Ta BCiX
BUCOKOPU3NKOBaHNX
NPaBOYUHIB, EANHUX
Wwa6noHis onucy
BUSIBNIEHUX
KOPYNLiAHUX PU3NKIB

e 3aTBepAXKEHO 6a30BI
OOKYMEHTU LWOoAOo 3axXmUCTy
BUKPUMBAYiB, NOPAAOK
po3rnapy nOEil:lOMﬂeHb
npo Kopynuito, Npo AKi
Moxe 6yTu BinoMo He BCim
npauiBHUKaM.

@ OpraHisaLlis KOMYHiKye
npauiBHMKaM CTOCOBHO
KaHaniB NoBifAoMneHb Npo
Kopynuiio Ta 3axoau
3aXMCTy BUKPUBAYiB He
piawe HiX oAnH pa3 Ha ABal
POKM.

@ BeaeTtbcs OKpeMUin 06nik
NoBiAOMNEHb NPO

KynbTypa Cucrema Mip3BiTHICTD
Pospinu
. . . . AHanis npoekTiB X
Ponb kepiBHUKa LiHHocTi: Ponb YnoBHOBa>keHoro 3 Crpareris K 5 q . Harnsaa: ayaur
. A : n - o epyBaHHSA aKTiB, KaHANAATIB MpaBo3acTocyBaHHs: .
(Tone at the Top] Ao6pouecHicTbi |Po3BuTOK: OCBiTa B q n Ao6poyecHoCTi Ao6poyecHoCTi: i h e¢peKTUBHOCTI
e . BiakpuTticTb . ] KopynuinHuMu Ha nocaau Ta KaHanu noBifoMeHb Ta|
- / “ToH 3ropu”) -| KoprnopaTuBHa (3ano6iraHHa Ta CTaHAAPTMU NMONITUK Ta . cucTtemMmn
PiBHi A pusnkamm KOoHTpareHTiB (Due | po6oTta 3 BUKpuBaYaMmn q
nipepcrteo Ky/nbTypa BUSIBNIEHHSA KopynLii) npoueayp o po6poyecHocTi
Diligence)
@ KepiBHUK He e B opraHizauii He e B opraHisauii He e [1iANbHICTb WOAO ® Hemae okpeMoro e HeMae nponucaHunx @ OLliHKa KOpYNUiHMX e YNIOBHOBa)XXeHUI He le Hemae uiTko @ AyauT pisnbHocTi
|. MouyaTtkoBuin | npuainse yearu BeaeTbcs po6oTta MNPOBOAUTLCS po36yaosu npauiBHUKA, SKUR npoueayp Ta noaiTMk PpU13UKiB B opraHisauii Bi3y€ NpoeKTH BCTaHOBJ/IEHUX KaHaNiB YnoBHoBaXeHoro
(XaoTUYHUIA, po36yaoBi Hap popMyBaHHAM HaBYaHHSA aAna Ao6poYecHOCTI 3aiMaeTbcs Po36ynoBolo (KpiM BU3HAYEHUX He NpoBoAUTbLCA a6o [OKYMEHTIB i He AN NOBIAOMNEHHS NPO He NpoBOAUTLCS
ad hoc) iHbpacTpyKTypHn KopropaTuBHOI nepcoHany woao (zano6iraHHs Ao6poyecHoOCTi 3aKOHOM) Woao NPOBOAUTLCS XaOTUUHO, | NPOBOAWTB iXHil aHani3| kopynuito. MoBiaoMneHHs, | a6o NpoBoAUTLCS
AOo6poYecHOCTi eTuKkm (HeMae fo6poyecHoCTi Kopynuji) (3ano6iraHHsaM Ta po36ynoBu 6e3 6yab-aKoi Ha HasBHIiCTb CKapru Ta 3BepHEHHS HecUCTeMaTU4HO
(aHTUKOPYNLi) KOAEKCY eTUKU (3ano6iraHHs B opraHisauii BUSIBJIEHHSAM Kopynuii) Ro6poYecHoCTI OpraHi3oBaHoi cUCTeMM | KOPYNUINHUX PU3UKIB NPUAMAIOTLCA XaOTUYHO BHaCNIAOK
B opraHisadii. YY aHaNoriyHoOro kopynuii) a60o > abCosIOTHO He B opraHisaLii. O608'A3kun (3ano6iraHHs kopynuii) | 4n cTaHAapTM30BaHOrO | a6o po6uThb Le Ta He onpaLboBYIOTbCH BiACYTHOCTi
e BincyTHi a6o AOKYMEHTa). npoBoAsTbLCA BUCBIT/IIOETbCA Ha YnoBHoBa)eHoro B opraHisadlii. npouecy. HecucTemMaTuyHo. HaNEXHUM YMHOM., 3aTBEPAXKEHNX
Maiixe He e B opraHisauii OKpEeMi HECUCTEMHI | oQiLiHNX CTOPIHKaX. | BMKOHYIOTbCA 3a @ Yci npouecu @ He BUKOPUCTOBYIOTbCS  |® YNIOBHOBaXXEHUM e He peanizoBytoTbcs npoueayp B
npoBoasTbCA He BU3HAYEeHO 3axoaun. e BincyTHilt a6o He CYMilLleHHsM / BiAGyBaloTbCs MeToponoris He BONIoi€ 3HAHHAM MeXaHi3MU 3axXuUcTy opraHisaLii.
3yCTpIYi MK uiHHoCTew e YNOBHOBa)XKE€HUI He| 3anoBHEHWI, a6o CyMiCHULTBOM / Xa0TUYHO, TiNIbKM K ynpaBiHHA LLOAO 3AiNCHEHHS BUKPUBaYiB. @ MUTaHHA PO36yAoBU
KepPiBHUKOM Ta Hapae MicTUTb 3acTapiny NMOKNaAeHHAM 060B'A3KIB. peakuis Ha 3annTh Yn KOPYNUinHUMK aHanizy NpoeKTiB aKTiB [ HemMae koMyHikauii 3 Ao6poyecHoCTi
oco6oio, fika KOHCY/bTaLlil WoAo| HeaKTyanbHy o Hemae GlopxeTy ans NOPYLUEHHS, pU3MKaMu, 3aTBepaXKeHa| Ha HasBHICTb npusoay KaHanis (3ano6iraHHs
BUKOHYE 3acTocyBaHHS iHbopmaLito po3ain, peanisauii oco6oto, Ha KPUMiHasbHi Ta iHWi HaujioHanbHum KOPYNUiNHUX PU3KKIB, noBiaoMNeHb Npo kopynuii) He
060B'A3KM AHTMKOPYNUIAHOrO | SIKWUIA BUCBIT/IIOE AKY NOKNapeHo GyHKLIi po3cninyBaHHs areHTCTBOM, nepeBipKM KaHANAATIB | Kopynuilo Ta 3axoais po3rnsparTbes
YnoBHOBaXXeHOro 3aKoHOAABCTBa ANsA | po36ynoBy YnoBHOBaXK€HOro, 3axoaiB MeToponorii / Ha nocagu Ta LLOAO 3aXMCTy BUKPUBAIB. | nia yac ayauTy
npauiBHMKiB a6o AO6pOYECHOCTI LOA0 po36yAoBu MEeTOAUKM, SKi KOHTpareHTiB Ha le HeMae okpemoro o6niky iHLWIMX GYHKLIN
po6UTL Lie (3ano6iraHHs AO6POYECHOCTI, BU3HaOTbCA Ta Ao6poYecHicTb MOBIAOM/IEHb NPO
HecucTemMaTuyHO kopynuii) B 3ano6iraHHsA Ta BUABEHHS NPOMNOHYIOTbCH KopynLiio, BiANoBiaHO,
opraHisauii. Kopynuii MiKHapoAHUMMU i He BU3HauyeHo KpuTepii
e BiacyTHi 6yab-siki cTaHpapTamum i Ao ix andepeHuiaii Big
3BiTU WoAO perynaropamu. OuiHka iHLWMX BMAIB 3BEPHEHD
BiSNIbHOCTI 3 NPOBOAUTLCS Ha OCHOBI rpoMapsiH Ta ckapr
po36yaosu BU3HaAYEHUX npauiBHUKIB
Ao6poyecHoCTi YNoBHOBaX€HUM
(3ano6iraHHs nigxoais, Nno6akaHb
Kopynuji) KepiBHUUTBA.
B opraHisauii e BUKOHAHHSA 3aX04iB 3
MiHiMi3aLii KopynuiiHux
PU3MKIB HECUCTEMHe, a
BUKOHAaBLIi LMX 3axoais
He BU3HAYeHi
_ | 3. KepiBHuk o 1. B opranizauii e 9. B opraHisauii e 10. B opraHisauji © 2. B opraHizauii BusHaueHo (e 6. B opranisauii e 4. B opraHizauii HasBHi |8 5. Ha 6azoBoMy piBHi e 1. B opranizauii Bu3HaueHo |e 8. B opraHizauii
II. Kepoparmit Haronouwye nepeal copmynboBaHo perynspHo HasiBHa okpeMa YNOBHOBaXXEHOTO, KU 3aTBEPAXEHO 3aTBEpAXEHI 3aTBEPAXEHO KaHanu Ans nosigomneHb | BBOAATbCA
(Managed) npauisHMKamMu Ha | micii, Bi3ii, LiHHOCTI, NPOBOAUTLCS CTOpiHKa Ha 3a6e3neyeHnii 6a3oBUMU “Mporpamy npoleaypu Ta NoniTUKY, [ npoueaypy npo Kopynuito (3a dopManbHi
BaXX/IMBOCTi [nO6pPOoYECcHICTb 6a30Be HaBYaHHA 3 | odiuinHoMy canTi, Heob6XxiAHMMM 3aco6amMu Ao6poyecHocTi AIKi cCUCTEMATU3YIOTb NPOBEAEHHA aHanisy [OMNOMOrOI0 e1IeKTPOHHOI | npouenypv ayauTy
po36yaosu BU3HAuYeHa sK ogHa 3| MUTaHb po36bynosu | npuceaueHa ANsi BEAEHHN AiSNbHOCTI, (aHTUKOPYNUifHY NPOBEAEHHS OLLIHKN aKTiB opraHisaLii Ha MOLUTK, «rapsYoi>» NiHii Ta ANS OLIHKM, B TY.
iHppacTpykTypn | uiHHOCTEW. no6poYecHoCTi pPo36yAoBi opaHak 6e3 YiTko nporpamy)’, NoAITUKN KOPYNUiMHUX pU3KKIiB (@ | HasBHICTb KOPYNUINHUX | iHLWMX KaHaniB, epeKTUBHOCTI
RO6POYECHOCTI o [lo6pOUECHICTb € (3ano6iraHHs no6poyecHocTi BU3HAYEeHUX O6OB'A3KIB Ta npoueaypu Wwoao caMe CUCTEMATUYHICTb | PU3UKIB, NepeBipku Ha | nepenGaueHux 3akoHoM). | 3axopiB 3 po36yaosu

Ao6poyecHoOCTi Ta
3anob6iraHHs
Kopynuji.

e Mpouenypu woao
ayauTy cuctemu
AO6POYECHOCTI
BKJIIOYaIOTh
LWOHaNMeHLe
nnaHyBaHHs
npouecy ayauTy,
aHanis
BHYTPILUHbOrO
cepepoBuLLa
opraHisauii, 36ip
iHpopmMalLii 3
BiAKPUTUX, 3aKPUTUX
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Kynbtypa Cucrema MNip3BiTHICTD
Pospinn
. o q q AHani3s npoexTis .
Ponb KepiBHUKa LliHHoCTi: Ponb YnoeHoBaXeHoro 3 Crpareria K o q n . Harnap: ayaur
(Tone at the Top] Ao6pouecHicTbi |Po3BuTOK: OCBiTa B . . po6poyecHocTi Ao6poyecHocTi: epyBaHhs GO, RELTLRENTE PaBO3acTOCyBaHH: edeKTUBHOCTI
@ . A BiokpuTicTb g a KopynuinHuMm Ha nocaau Ta KaHanu nosifaoM/eHb Ta
_— / “ToH 3ropu”) -| KoprnopaTuBHa opraHisay, (3ano6iraHHsA Ta CTaHAAPTU NOJITUK Ta ; cucrtemu
PiBHi g pusMKkamm KOoHTpareHTiB (Due | po6oTa 3 BUKpuBayaMmu q
nipepcteo Ky/nbTypa BUSIBNIEHHS KOpYMLii) npoueayp e po6poyecHocTi
Diligence)
npauiBHUKaMu npauiBHUKIB e BcTaHOBNEHO MOBHOBaX€EHb Yy PU3MKIB Ta ynpaBniHHA | ix MiHiMi3auito. KoxxeH KOpYnNLiio, BU3HaYEHO pxepen iHpopmauii
npo BaX/IMBICTb («MonoXeHHs» / dopmMar, B sKoMy MONOXXEHHI NPO NiAPo3Ain. | HUMK; 3axia nepen6avae anroputMu ans Ta 3a 4OMNOMOro
BUKOPUCTAHHSA «3aranbHi npaBuna» | npauiBHUKK e OpraHisaLis Buainse - BUKPUBAHHS Ta KOHKPETHWUW iHanKaTop AvdepeHuiaii ix Bif iHWKX | iHTepBloBaHHS
AO6POYECHUX / «Kopekc opraHisauii MoXyTb CNinbHUIM 6loaXeT ans 3aXMCTY BUKPUBAYIB; BUKOHAHHS, CTPOK 3BEPHEHb rpoMafisiH, ckapr| npauiBHUKIB,
npakTuK Ta npodeciiHoi eTukn»| oTpumaTtn AEKiNbKOX PyHKUIN, - KOAEKCY eTUKMU; BMKOHAHHSA Ta npauiBHKKIB Woao HagaHHA
3acToCyBaHHs TOLLO), OAHAK Liein KOHCyfbTaLilo Bif BKJ/IIO4HO 3 po36YyA0BOIO - MONITUKW NPUIMaHHSA | KOHKPETHOro BUKOHABLS HEeTUYHOI NoBeAiHKN pekoMeHgauin
npuHLMNY [IOKYMEHT He YNoBHOBaXX€HOro fo6poyecHoCTi Ta Ta AapyBaHHs HLIMX NPaLiBHUKIB UK YnoBHOBa)KeHOMY, @
“HyNbOBOI MOBHICTIO (BM3HaueHo aHTUKOpPYNUiiHOI noaapyHkiB; L1010 HEeAOCKOHA/IOCTi TaKoX 3BiTyBaHHSA
TonepaHTHoCTi Ao| iHTerpoBaHuii 4o KOHKPETHi roanHmn AisNbHICTIO. - B3aeMogii 3 po6ounx npouecis KEPIBHUKY.
Kopynuji” npoLieciB opraHisauii] KOHCYNbTyBaHHS Ha ® Hemae npakTuku KOHTPO/IOYMMU Ta @ MTaHHSA Po36yn0BU
Ta He yci npauiBHuku| TvxaeHb / yepes 3anyyYeHHs NPaBOOXOPOHHUMU Ao6poyecHoCTi
O3HaMOM/IEHi 3 HUM Y| BU3HaYeHYy YNoBHOBa)XXE€HOro A0 opraHamu ToLLo. (3ano6iraHHs
HaNeXHWi cnoci6, y | enekTpoHHy nowTy aHanisy AOBroCTPOKOBMX |e He yBech nepcoHan Kopynuji)
TOMY YMCi 3 NPUYMH | TOLLO, 3 IKUX nporpam, NPOEKTIB Ha opraHisauii po3rnspaeTbea nia
BifiCyTHOCTI nnUTaHb) eTani ix niaHyBaHHA Ta 03HaNOM/NEHUI 3 LMK Yyac ayauTy iHLKNX
edeKTUBHOro PO3p0o6KM, 0CO6/IMBO TUX, | NONITUKaMK Ta dyHKU opraHisauii
MexaHiaMy SIKi BUMaratoTb 3Ha4HOro npoleaypamu, yepes He piALue HiXX oanH
KOHTPOJIIO 3a Moro diHaHCYBaHHS, Ha NPeAMeT| Lo BUHUKAIOTb pas Ha Tpu PoKun
AOTPUMAHHAM HasABHOCTI KOPYMLiNHNX TPYAHOLLi B PO3YMiHHi,
pu3mkiB BUSAB/IEHHI Ta
BUPILLIEHHI
nNpPo6aeMHUX CUTYyaLin
e KepiBHUK o B opraHisauji e B opraHisauii e Ha okpemiit cTopiHui |e B opraHrisauii € @ 3a3HaueHi B @ B opraHisauji @ BcTaHOBNEHO YiTKO @ YiTko BM3HA4YeHO kaHann e OkpeMuin ayaut
lll. BusHaueHwit | aktuBHO 3aTBEPAKEHO NpPOBOAUTLCA caunTy opraHisatii, npusHayeHa nonepefHbOMy NyHKTI | cTaHAapTM3oBaHO BU3HaueHi npoueaypu | Ans nosigomMneHb Npo epeKTUBHOCTI
(Defined) [ONy4YaETbCs A0 [OKYMEHT perynsipHe NpUCBSYEHIN YnoBHOBa)xeHa ocoba 4un “Mporpama NpoLec OLiHKN aHanisy aKTiB Ha Kopynuilo B opraHisaLlii, RAisNbHOCTI
npoMoulii [o6poYeCHOI, KOMMAEeKCHe po36ynosi YNOBHOBaXXEHUI Ao6poyecHoCTi KOPYMUiNHUX PU3KKIB, HasBHICTb KOPYNUiNHUX | iHGopMaLis Npo HasBHICTL | YNoBHOBaXKeHoro
KYnbTypu eTuYHoi NoBeAiHKK, 3| HaBYaHHSA Ans ycix | po6poyecHocTi nigpos3pain, siki MaloTb yci (aHTVKOpYNUiHa TO6TO BiH € pU3KKiB, ki AKMX AoBeAeHa Ao NpPOBOAUTLCS HE
Ao6poyecHocTi AIKUM O3HaANOMIEHI NpaLiBHUKIB Ha (3ano6iraHHIO Heo6XigHi 3acobu Ta nporpama)’, NoniTUK1 [eTanizaoBaHUM, YiTKO BK/IIOMAIOTh npauiBHUKIB opraHisauii Ta | piawe HiX oauH pa3
(3ano6iraHHs yci npauisHukm (B Temu: Kopynuii), 3a3HayeHo | yMoBM ANs 3AiNCHEHHSA Ta npoueaypu - AOKYMEHTOBaHUM Ta cuctemaTuyHe AIKi IErko AOCTYNHI, B TOMY | Ha Tpu poKu.
Kopynuii), TOMY yuchi, i feknapyBaHHs (ans | yci CBOEI AifNbHOCTI. 3aTBepAKEHI, AOBEAEHI| HKAO3UBHUM (yci npoBeAeHHs aHaniy ak| uuchi, TpeTiM ocobam e BnpoBaaXXytoTbcs
HanarofXxyouu HOBOMPU3HAYEHI). IOPUANYHUX OCi6 HOPMaTUBHO-NpPaBoBi [e Mocaaa YnoBHoBaXeHOI Ao BigoMa ycix npauiBHUKM opraHisauii NPOEKTIB, Tak i YNHHUX | (MocTavanbHukam / npoueaypu aHanisy
cniBnpauto Mix  |e B opranisauii ny6niyHoro npaga), [ AOKYMeHTH, siKi 0oco6u 3a CTaTycoMm Ta npauiBHMKIB noiHpopMoBaHi Npo aKTiB opraHisauii. niapsaHvKaM / knieHtam /| pesynbTatie ayauty
YNOBHOBaXeHUM | HanaromxeHo KOHPAIKTY perynioloTb AiSNbHICTb[ piBHEM onnaTtu npaui opraHisauii Ta ix PO6OTY LLOAO OLIIHKM @ BcTaHOBMEHO YiTKO napTHePCbKUM Ta po3pobnseTbea
nipposainom Ta npouec BupileHHs | iHTepecis, YMOBHOBaXEHOro HanexuTb A0 nocag aKTUBHO peanisoBye KOPYNUiiHUX PU3MKIB Ta | BM3HAuYeHi npoueaypy | opraHisauism Towlo). nnaH ain ansa
iHWUMK nopyLUeHb BUMOr 3ano6iraHHsA Ta nigpo3ainy, KepiBHUKIB cepefHbol YnoBHOBaXxeHUi MOXYTb AOSTYYMTUCS [0 | MepeBipku Ha @ B3HaYeHO anroputMm YCYHEHHS
CTPYKTYPHUMM €TUYHOro BUSIB/IEHHA KOpyNuji| BUCBITIEHO yCi NaHKu. Hei). AOGPOYECHICTb po3rnsay Ta BiAnNoBiAi Ha BUSABNEHUX
OAVHULSMU B [OKYyMeHTa wnsaxoMm | npu 3akyniBnsx, 3aTBepAKEHI ® 3aTBEPAXXEHO NOCAA0BI ® AHanisytoTbest KaHAMAATIB Ha nocaau, | NoBiAOMNEHHS NPo Heponikis.
opraHisaLii, Tania| cTBopeHHs npwv nip6éopi noniTUKK Ta IHCTPYKLIi Ta NONOXEHHS pe3ynbTaTvi BAKOHaHHSA | MOTEHUiHWX Ta Kopynuito, BiicTexyeTbes |e PerynspHo
yac KoMyHiKawii He3sanexHoi Komicii 3] nepcoHany ToLuo. npouenypu B MPO YNOBHOBAaXEHUM 3axopiB 3 MiHiMi3auii HasIBHUX KOHTPAreHTiB. [ cTaH onpautoBaHHA npoBoasTbCs
[0 NpaLiBHUKIB. po3rnsay Bunapkis e YnoBHOBaXxeHUI opraHisauii, niapo3Ain i3 YiTkum KOPYMUiNHMX pU3KKiB, i  |e YiTko BU3HayeHo KOXXHOrO 3anuTy. cneuianisoBaHi
o KepiBHUK X NopyLIeHHs a6o aKTUBHO KOMYHIKY€ | 3a3HayeHo yci kaHanu | BM3HaYeHHSM 06OB'A3KiB, BOHM BPaxoByIOTbCA Npu | npoueaypy MiHiMisauii (e B opranisauii nposoasTbca| HaBYaHHS Ans
aKTUBHO MOKNafAeHHs iX 3 NpauiBHUKaMu noBifAoMeHb NPo MOBHOBaXXEHb, rapaHTii NPOoBeAEHHI HacTyMNHoI BUSIB/IEHUX Nif Yac O3HaloMyo-iHpopMaLiiHi | ayauTopis (3a
[ONyYaETbCs A0 po3rnsay Ha opraHisaLii npo KOPYLito, MNaHu He3aneXXHOCTi TOLO. OLIiHKN. aHanisy KopynuinHux 3axoau WoAo KaHanis HasABHOCTI B
npouecy OucumnniHapHy MOX/IMBICTb Po60TH, 3BiTU TOWO.  [e OpraHisaLis Mac okpemuit @ PesynbTatyt OLiHIOBaHHS | pu3uKiB noBiAOMAIEHb NPO opraHisauii nocagu
BU3HAYEHHS KOMicito un OTPUMAHHSA e Ha odiuiiHUX 6lopXeT Ans peanisauii KOPYNUiHUX PU3NKIB KOpYynNLilo He piaLue HixX BHYTPILUHbOTO
K/IIOYOBUX Linen 3anpoBaXKeHHs KOHCynbTaLii 3a CTOpiHKax opraxisauii | YnoBHoBa)€HMM 6a30BMX BPaxoBYOTbCA MNifi Yac OAMH pa3 Ha piK. ayauTopa abo
ans BU3HaYeHoro A0mnoMoroto B coLMepexax 3axopiB LWoA0 po36ynosu cTpaTeriyHoro @ B opraHisauii HaneXxHuM BiANOBIAHOI ii1)
YMOBHOBaXKEHOTO | MeXxaHi3My nocTepiB, NnakaTiB | perynspHo AO6POYECHOCTI, nnaHyBaHHS AisnbHOCTI YWMHOM peanisyloTbecs
nigpo3ainy BUPILLEHHS Ta/a6o BUCBIT/IIOETbCS 3ano6iraHHs i BUIBNEHHS Ta PO3BUTKY OopraHisauii 3axoAu 3axXuCTy
(ynoBHOBaXkeHOi | MopyLueHb eTUKK, iHpopmaUiiHo- iHpopMauis npo Kopynuii BUKpMBaYiB
0Co6MK), a TaKoX AKUA NOrofKeHWiA i3 | pospaTkoBux AisnbHICTb
perynsipHo npaLiBHUKaMMU. Martepianis YNOBHOBa)XEHOro
3acnyxoBye 3BiTU |e LLiHHOCTi opraHisauii nigposgainy

LLOA0 BUKOHAHHSA
unx uinen

61m3bKi
npauiBHUKaM
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Kynbtypa Cucrtema Mip3BiTHICTD
Pozginu
. . . . AHanis npoeKTiB
Ponb kepiBHUKa LliHHocTi: Ponb YnoBHOBaXeHOro 3 Crparteria 5 . Harnsap: ayaut
o n n q q KepyBaHHs aKTiB, KaHAMAaaTiB MpaBo3acTocyBaHHS: q
(Tone at the Top|] npo6pouecHicTbi |[Po3BuTOK: OCBiTa B q q po6poyecHocTi Ao6poyecHoCTi: v q edeKTUBHOCTI
e o - BiakpurticTb n ] KopynuinHuMmn Ha nocagu ta KaHanu nosifoMNEHD Ta|
L / “ToH 3ropu”) -| KoprnopaTUBHa opraHisauii (3ano6iraHHsa Ta CcTaHAAPTU NONITUK Ta . cucTtemMmn
PiBHi . pusmMkamm KOHTpareHTiB (Due | po6oTa 3 BUKpMBayaMu q
nipepcrteo KynbTypa BUSIBIEHHSA KOPYNLLiT) npoueayp s AOBPOYECHOCTI
Diligence)
o KepiBHMK e B opraHizauii e HaBYanbHi e OKpiM 3a3HayeHUX Ha |e Mocaaa YnoBHoBaXkeHoi  |e MoniTuku Ta @ i yac BU3HAYEHHS @ Yci aHanian akTiB Ha  |e KaHanu noBipoMneHb npo e OkpeMui ayaut
IV. KinbkicHuin | BcTaHoBnIOE UiTKi | 36MpaeTbes nporpamu NocTiHO | nonepeaHboOMy eTani | oco6u 3a cTaTycoM Ta npouenypu He TiNbku 3axopiB 3 MiHiMi3auji HasBHICTb KOPYMUIAHWX| KOPYMLilo Ta MexaHiaMu edeKTUBHOCTI
(Quantitatively | wini Ta Bumoru iHpopmallis woapo OuiHIoIOTbCS Ta CK/1afoBMX, Ha piBHeM onnaTu npaui 3aTBEpAXEHi, Wo Aae BUSIBJIEHNX KOPYNUINHUX [ pu3uKis 3ax1CTy BUKPUBAYIB AisnbHocTi
Managed) ans ropyLUeHb €TUKK, noKpalLyoTbes CTOpiHUi opraHisauii, | HanexwuTb go nocag 3mory pU3mKiB [IOKYMEHTYIOTbCS 3a aHanisyloTbcs Ta YNOBHOBaXXEHOT O,
YMOBHOBaXXEHOro | BUPILLEHHS LIASIXOM NPUCBSYEHIN KEPIBHUKIB BULLIOI NaHKMN. YMNOBHOBaXKEHOMY BCTaHOBJIOIOTHCS YiTKO BU3HAYEHUM BJIOCKOHANIOIOTbCS Ha BKJ/IIOYHO 3 ayAUTOM
nippo3painy, ki KOHKPETHUX 3anpoBafXXeHHs 3anobiraHHIo Ta e [lisNbHICTb nigpo3painy ix BUMIpIOBasIbHI L. LWA60HOM, KU fa€e OCHOBI laHUX, 3i6paHnX cucrtemmn
MOXHa BUMipaTK i| Bunagkie nopylexs, | ¢opm 3BopoTHOro BUSIB/IEHHIO KOPYnLii, | ynoBHOBaXxeHoro peanizoByBaTH, a it  Bin6yBacTbcs 3Mory 36upatu gaHi YNOBHOBaXe€HUM Ao6poYecHOCTi,
OLIHUTY AK le Hanaropxena 3B'A3KY Bif BUCBIT/IIOIOTbCA niapo3ainy nobyaosaHa TaKOX MOKPALLYIOTbCS | PEerynspHuUii MOHITOPUHT | Wwoao cdep AisnbHOCTI | nigpo3ainom nig vac $yHKLUIN 3 BUCOKUM
KifIbKiCHO, TaK i ¢opMa 3BopoTHOro | npauiBHUKIB i CTaTUCTUYHI AaHi 3a e(}peKTUBHUM YNHOM Ha OCHOBI JaHUX, AKi 3axofiiB 3 MiHiMi3auii opraHisaLlii, B sKux po6oTu. pY3nKOM Ta
AKiCHO. 3B'A3KY Bif NPOBEAEHHS 3pi3y | YiTKWUM, 3pO3yMiNUM Ta| LWNSXOM BNPOBAAXEHHS 36upac KOPYNLiHMX pU3KKiB. HauvacTile ® 3BOPOTHUI 3B'A30K Ta OCHOBHMUX
o KepiBHMK NpauiBHUKIB LWOA0 3HaHb NPaUiBHUKIB | BU3HAYEHUM cuctemmn OKP a6o KPI, 3 ix [ YnoBHoBaxkeHu (npo  |e Mig yac 3aiicHeHHs BUSABNAIOTbCA MeTPUKN NiAPSAAHWUKIB,
perynsapHo 3aKpinneHunx Ao Ta nicns Wwa6oHOM odiLitHUM KinbKicTb OLiHKM KOPYMLiHUX KOPYNLiiHI pU3MKM. BUKOPUCTOBYIOTbCA AN NPOBOAUTLCA He
NPOBOAUTL OLiHKY| UiHHOCTEW Ta TPEHIHriB, W06 3aTBEPAXKEHHSAM B npaBonopyLleHb Ta pu3nkiB @ MepeBipkn Ha MONINWEHHS cCUCTEMMN. piawe Hix oavH pa3
BUKOHAHHS 3acToCyBaHHs MaTu AaHi ana opraHisadiji. NopyLUeHb NPorpaMu i | BUKOPUCTOBYETbLCS Ro6poyecHicTb @ OpraHisaLisi KOMyHiKye 3 Ha TPU POKMN.
nocTaBeHUX €TUYHOro OLiHKM iKOCTi Ta @ OpraHisaLis Ma€ oKpeMuil | eTukK, B KX chepax | cTaTUCTUYHWUIA aHani3 KaHAMAATIB Ha nocaaw, | npauisHMKammu Ta 3 @ 3acToCOBYIOTbCS
uinev pasom 3 [OKYMEeHTa edeKTMBHOCTI 6lomxeT Ans peanisauii AisNbHOCTI opraHisauii | Ans po3yMiHHs MOTEHLiMHMX Ta AiloYnMX | OCHOBHUMM NiAPAAHUKAMU | aHaNITUYHI
ynoBHOBa)keHUM | opraHisauii Ha HaBYaHHS. YNoBHOBaXeHUM BOHM TPaNnAoTbCs, po3nogainy KOpynuiHUX | KOHTpareHTiB / nocTayanbHUKaMu Wopo | IHCTPYMEHTU Ta
niapo3ainom. npaKkTuLi. e MpoBOANTLCA 6iNbLIOCTI HEOBXiIAHUX Hanb6iNbLL YacTi PV3MKIB Ta iX BNIMBY Ha | AOKYMEHTYIOTbCS 3a KaHaniB noeigomneHb npo | Metoauku ans
o KepiBHUK e Ha ocHoBI 3i6paHux | cucTteMaTUdHUin 3axofiB 3 po36yaosu NOPYLUEHHS, opraHisauijto; BU3HAYEHUM KOPYNLlo Ta BXUTi 3axoau | OLIHKK 3i6paHnx
perynspHo cTaTUCTUYHUX AaHux| 36ip AaHux npo po6poyecHoCTi pe3ynbrath ix aHanisyeTbcs Kopensuia | wa6noHom, Wo aae 3axXMCTy BUKPUBAYIB He AaHux. Lle Moxe

3ac/lyxoBye 3BiTU
LLLOA10 BUKOHAHHS
uinen
YNOBHOBaXX€HUM
nigposainom, a
TaKO>XX Ha OCHOBI
OTPUMaHUX AaHUX
¢popMye HoBi Lini

CKNnagoBi
KOpropaTUBHOI
KyNbTypW NOCTINHO
(He piaLwe Hix oauH
pas Ha pik)
MoKpaLLyoTbCS.

e lo6poyecHicTb K
UiHHICTb 61M3bKa
npauiBHUKamM

npotec
KOHCY/IbTYBaHHS
(Hanpwuknag,
KiNbKiCTb 3anuTiB
Bifl NpauiBHUKIB,
TeMM, LOAO AKUX
BOHM 3BEpTalOThCH,
4K 6yN10 BUPILLEHO
npo6nemy
YnoBHOBaXK€HUM
TOLWO)

(aHTUKOpYNUIi), HAaNpuKnaa,
TaKux IK 3aKyniBns nocnayr,
nporpaMHoro
3a6e3neyeHHs ans
NepeBipKMU KOHTPAreHTIB,
PO3PO6KM HaBYASIbHUX
KypcCiB TOLLO

BUPILLIEHHS TOLLO)

Ta NPUYMHHO-HACIAKOBI
3B'A3KMN MiXK
ineHTudikoBaHUMKN
KOpynUitH1MK
PpY3nKaMU i BisnbHICTIO
opraHisauii

3Mory BU3HAuUTH
Han6inbLL PU3NKOBI
acneKTn Takmux
nepe.ipok.

@ [lo aHanisy
HOPMAaTUBHO-NPaBOBUX
aKTiB (y Aep>KaBHUX
opraHax Ta OMC) Ha
HasiBHICTb KOPYMLIINHUX
PU3MKIB aKTUBHO
3ayvatoTbes
ekcnepTy,
rPOMaAChKICTb

piALe HiX oVH pa3 Ha piK.

@ OpraHisauis iHpopmye
NpauiBHUKIB Ta NapTHepiB
Npo HasBHi KaHanu
MoBifIOM/IEHb NPO
Kopynuito yepes 6poLuypu,
nocTepu, NnakaT Ta iHwy
PEKNaMHO-CyBEeHipHY
npoaykuijio

BK/IIOYATU
KOpensaLiiHuin
aHanis, perpecinHuin
aHanis Towo, Wo6
BUABUTU TEHAEHUIT
Ta NOTeHUinHI
KOPYNUiNHI pU3nkn
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V. OnTuMisyrouni
(Optimizing)

e KepiBHUK
aKTUBHO
npomotye
[OCSATHEHHS Y
coepi po3bynosu
Ao6poYecHOCTi
(3ano6iraHHs
Kopynuii) cBoei
opraHisauii
Ha30BHi A4nsa
napTHepiB Ta
KNiEHTIB.

e KepiBHUK
3a0Xxouye
BMNPOBafIXKEHHS
HOBMX iHiUiaTMB,
NPOEKTIB,
npouenyp y
po36ynosi
AO6pOYECHOCTI
(3ano6iraHHs
Kopynuii).

e KepiBHMK Mae
okpemuii OKP
a6o KPl y chepi
po36yaosu
Ao6poyecHoCTi
(3ano6iraHHs
Kopynuii).

o Y pasi BusSBNEeHHs
KOPYNUiHKUX Ta
HLUMX €TUYHUX
nopyLUeHb B
opraHisauii
6yAb-KUM
NpauiBHUKOM,
KePiBHUK
ocobucto
KOMYHIKy€ A0
HLIMX
npauiBHMKIB Npo
HefonyCTUMICTb
TaKuXx Ain.

e KepiBHUK
aKTUBHO cripusie
ycim
po3cninyBaHHAM
y pasi BUsIBNeHHs
KOPYRUiNHNX
NpaBonopyLEHb

le CknaposBi
KOpropaTUBHOI
KyNbTYpU NOCTIiHO
3aKpinioloTbes B
opraHisauii
BignosiaHo Ao
3i6paHoi BcepeavHi
opraHisauii
CTaTUCTUKK Ta
KpaLuX CBITOBUX i
YKpaiHCbKUX
NPaKTUK.
e OpraHisaLisi aKTUBHO|
npoMoTye CBOi
€TUYHI CTaHaapTn
Ha30BHi Ta
BMPOBaAXye
nporpamu
KopnopatusHoi
couianbHoi
BiANoOBiAaNbHOCTI.
e OpraHisauis
NPOBOAUTDL 3aX0An
ANS NPaLiBHUKIB, Ha
AKUX
06roBOpIOOTLCS
€TUYHI MUTaHHS, Bi3is
Ta Micis gianbHocTi
(saranom uu wopo
KOHKPETHUX
HanpsmiB).
e lo6pouecHicTb Mae
BUpilLanbHe
3HaueHHs nig yac
npoueayp AoGopy
npauiBHUKIB IK
HaNBaXMBILLKIA
KpUTepiit.
e Ko>keH npauiBHUK
opraHisauii nig yac
BU6OpPY BapiaHTa Aii|
B po60Ti 3BaXKa€ Ha
AO6POYECHICTDb K
Ha KJII0YOBY LLiHHICTb)|
NPY NPUAHATTI
pileHHs

e HaBuanbHi
nporpamu
nokpaLlyoTbcs Ta
apanTyloTbes nig,
3anuT nepcoHanny,
BPaxoBYyIOUM AaHi
OO NPOBEAEHHS
nonepeaHix
TPEHIHFIB Ta IXHbOI
e(peKTUBHOCTI.

e Mporpamn
OHOBJIIOIOTHCSH
BiANOBIAHO A0 3MiH
B 3aKOHO[ABCTBI,
pekoMeHaaLin
HauioHanbHoro
areHTCTBa Ta
HanKpaLmx
NPaKTUK Yy Wi
coepi.

e B opraHisauii
3anpoBafXy€ETbCs
nepcoHanizoBaHe
HaBYaHHS LWOA0
po36yaosu
AO6poYecHOCTI
(3ano6iraHHs
Kopynuii),
Hanpuknag,
crneuianbHi
nporpamu ans
KepiBHULTBA,
BiAAiny 3akynisenb,
IOPUCTIB TOLLO.

e PerynspHo
nepernsfacTbes Ta
BAOCKOHANIOETbCS
npouec HafaHHs
KOHCY NbTaui
npaujiBHMKam
opraHisaLuji Ha
OCHOBI 3i6paHnx
AAHUX, FOTYIOTbCS
CTaHAapTHI
Bianosigi Ha
Han6inbLu
noLmpeHi
3anuTaHHA Big
npauiBHMKIB Ta
HaBYasbHI 3axoau
afanTyloTbcs
BiANoBiAgHO Ao
pesynbraris
NpoBeAeHUX
KOHCY NbTaLin

@ OpraHisaLlis NocTilHO

oHoBAoE iHpopMaLiito
Ha BiANoBiAHUX
CTOpiHKax Npo
LiANbHICTb
YNOBHOBaXEHOro
nipposgainy.

@ 3anpoBaAXyTbCS

iHTepaKTuBHI Moayni
[aHuX, B IKUX YCi
MOXYTb iHTEPaKTUBHO
nepernsHyTM cTaH
po36ynosu
Ao6poyecHocTi
(3ano6iraHHs
Kopynuii) B opraHisauii
Ta pesynbTatu
LiSNbHOCTI
YMNOBHOBaXX€HOro
nigposainy

e Mocaaa YnoBHOBaXXeHoOI
0co6y 3a cTaTycoM Ta
piBHEM onnaTu npaui
HaNeXuTb 0 nocap,
KepiBHUKIB BULLIOI TAHKW.

o [lisNbHICTL
YNOBHOBaXXEHOTO
niapo3ainy NocTinHo
aHanisyetbes i
MOKPALLyETbCS HAa OCHOBI
LaHuUX.

e Yci BenuKi BinokpemneHi
nigpo3ainu (reputopianbHi
niapo3ainuv) opraisauii,
opraHisauji y ii
nianopsAKyBaHHI MaloTb
NpU3HaYeHNX Ha oKpeMi
nocaau NpauiBHUKIB
yMNOBHOBaXX€HOro
nigpo3ainy, ski
KOOPANHOBAHI
YNoBHOBaX€eHOI0 0co60t0
opraHisauii Ta nia3BiTHI .

e MpoBoANTbLCS perynspHe
HaBYaHHS NpaLiBHUKIB
YMOBHOBaXEHOro
niapo3ainy, 3Baxaroum Ha
notpe6u opraHisauii
(ineHTudikoBaHi
KOPYMUiNHI PU3NKW, SIKi
noTpe6ytoTb KOHKPETHOI
kBanidikauii ans ix
AIKICHOTO PilLeHHS).

e OpraHi3aLis Ma€ okpemui
6lomxeT ans peanisauii
YNoBHOBaXeHUM ycix
Heo6XiAHMX 3axoAiB Woao
P036yA0BU LO6POYECHOCTI
Ta 3anobiraHHs Kopynuii
(Hanpwuknag, 3akyniens
nocnyr, NporpaMHoro
3a6e3neyeHHs ans
nepeBipKU KOHTPAreHTIB,
PO3PO6KM HABYAJIbHUX
KypCiB, MiATPUMKWN KaHaniB
noBiAOMIEHb NPO
KOpynLijio, NPOBEeEHHS
He3aneXHUxX
AHTUKOPYNLIAHNX
po3cniayBaHb TOLLO)

e B opraHisauii

perynspHo
nepernspaloTbes
noniTMKn Ta
npoueaypu,
6a3ylounch Ha JaHUX,
3i6paHnx
YMNOBHOBaXX€HUM

niapo3aiNoM, Ha OCHOBI

OCTaHHIX 3MiH
3aKOHOAABCTBa Ta
HanKpaLmx
yKpaiHCbKuX Ta
CBITOBMX MPaKTUK.

e locnipxytoTbes

NPUYMHY NOPYLLIEHHS
a60 HeeeKTUBHOCTI
HasiBHUX NOMITUK Ta
npoueayp,
PEe3yNbTaToOM YOro €
ONTUMI3aLia HAsBHUX
MNoniTUK BiANOBIAHO A0
BUSIBNIEHUX Npo6nemM

e BUKOpUCTOBYIOTLCS

IT-npoAyKTH, aKi
nornomMaraloTb

aBTOMaTU3yBaTU npouec

OLIHKWN KOPYNLIiAHUX

PpU3MKiB, NOBHICTIO i1oro

3a[I0KyMEHTYBaTH;
BUKOPUCTOBYIOTbCS
HOBITHI TexHonorii Ans
aHanisy KopynuiinHux
puU3uKiB.

e MoniTnku Ta NnpoLueaypu

OLIHKMN KOPYNLIiAHUX
PU3MKIB perynspHo
nepernspaloTbes
BiANoBigHO Ao
pesynbTaTiB 3axofiB,

3BiTIB ayAUTY Ta BIiArykis

npauiBHUKIB,
BPaxoBYIOUU KpaLLi
yKpaiHCbKi Ta CBiTOBI
NPaKTUKU.

@ DopMyeTbCa KynbTypa

PU3NK-OPIEHTOBAHOCTI,
fAKa nepepbavae
NPOrHO3yBaHHA

MOTEHLINHWUX PU3KKIB A0

X BAHUKHEHHS B
AifNbHOCTI opraxisadlii.

e 3a6e3neyyeTbcs NOBHA

npo30picTb ycix
npouenyp ouiHKKN

KOPYMUiMHUX PU3MKIB Ta

iX MiHiMi3auis ans ycix
3auikaBfIeHUX CTOPIH.

e He piaLue Hixx pa3s Ha Tpu

POKM NPOBOAUTLCS
30BHILLHSA OUjiHKa
KOPYMUiMHUX PU3MKIB

A pesynbrar

KepyB8aHHS pu3ukamu -
icHye edpekTMBHa cucTema
KOHTPOJIIO 32 pUsnKamu

Ans 3a6e3neyeHHs
po6poyecHocTi

e Mpouenypu

NpoBeAeHHs aHanisy
aKTiB, Nepesipkun Ha
Ao6poYecHicTb
KaHAWAaTiB Ha nocaau
Ta KOHTpareHTiB
nepiognyHo
OHOB/IIOIOTbCSA
BiANOBIAHO 4O AAHUX,
3i6paHux
YNOBHOBaXXE€HUM
nigposainom, Ta
KpaLLMX NPaKTUK

@ KaHann noeigomnexb npo
Kopynujito NoCcTiiHO
OHOBJIIOIOTbCA Ta
ONTMMI3YIOTbCS 3
BUKOPUCTAHHAM
HaNKpaLmMX YKPAIHCbKMX
NPaKTUK, PEKOMEeHAaL
HaujioHanbHoro areHTcTBa
Ta 3a ONOMOrolo
nepenoBUX TEXHONOTIN.

@ BuiLLie KepiBHULTBO Ta
opraHisaLisi KOMYHiKyOTb 3
npauiBHMKaMK Ta
OCHOBHUMM NiAPSAHUKaMMU
/ nocTayanbHUKaMu LOAO
KaHaniB NoBiAoMeHb Npo
Kopynuiio Ta 3axopais
3aXMCTy BUKPUBAYIB He
piALe HiX oAVH pa3 Ha piK.

@ OpraHisauis nowupioe
iHpopMalLilo Npo HasBHI
KaHanu noeigoMneHb Npo
Kopynuio Yepes 6poLuypu,
nocTepy, NNaKaTy Ta iHwy
PEeKNaMHO-CyBEeHipHY
npoaykuiio.

e HarnspoBa paaa a6o y pasi
ii BiACyTHOCTi KEpPIBHUK
opraHisaLii oTpumye
perynsipHy 3BiTHICTb LWOAO
OTPUMaHMUX NOBIAOM/IEHD
MPO KOPYNLiO Ta BXXUTUX
3axogiB

Sk pesynbTaT
npaeo3acmocy8aHHs —
Kopynuisa Ta iHWwi
MopYLLIEHHS
no6poyecHoCTi
BUSIBNSIOTHCS,
po3cnigyloTbes Ta
KapaloTbCsl 3aKOHOM

@ OKkpiM
BHYTPILUHBOTO,
NPOBOAUTLCS TAKOX
i 30BHILWHIN ayauT
edeKTMBHOCTI
A[ianbHocTi
YNOBHOBa)XXEHOTO Ta
cuctemu
Ao6poYecHOCTi B
opraHisaLii He piaLe|
HIX OfIUH pas Ha TpU
poku.

@ Yci pesynbtati
npoBeeHNx
ayAuTiB, @ TaKoX
iHpopMalLlis wopo
pearyBaHHs Ha
iAeHTUdiKoBaHi
PU3MKK
BUCBIT/IIOETbCA
ny6niuHo (Ha canTi
Ta ny6aiYHnX
CTOpiHKax
opraHisauii).

e OpraHisauis
MOCTINHO LWyKae
crnoco6u
MoNinWeHHs
npouecis ayauty Ta
Peryniolounx oro
nonitTuk. Lle Moxe
BKJIIO4ATN BHECEHHSA
3MiH 80 KiNbKiCHUX
MOKa3HUKIB,
OHOBJIEHHS!
MeTopaoNOorii ayauTy,
BUKOPUCTaHHSA
HOBMX aHaMITUYHUX
iHCTPYMEHTIB Ta
METOAMK, a TAaKOX
aKTUBHE
BUKOPUCTaHHS
IT-npoaykTiB
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Jloaatok 2

PEKOMEHZI0BAHI BUMOTH 210
YITIOBHOBAXEHOIO 3 1O6POYECHOCTI

(3 MATAHD 3ANOBITAHHA TA BUABJIEHHA
KOPYMLI)

BuMorn o kanamaaTa Ha nocagy YNOBHOBAaXeHOi 0cobu nepeadayaoTb TPU CKNaLoBI:
1) BiANOBIAHICTb LIHHOCTEN KaHAMAaTa LiHHOCTAM opraHisadii;
2) HaABHICTb Yy KaHAMAATa NOTPIGHNX OCOBUCTICHNUX KOMMNETEHLI;
3) BONOAIHHA NpodecCinHMMm/cnesianbHUMM 3HAHHAMM,

BianoBiaHicTb LiHHOCTEN KaHAMAATA LIHHOCTAM OpraHisauii

LiHHocmi - ye KoopOuHamu, Wo 8U3HAYAOMb MEMOOU i HAMPSMOK Pyxy op2aHi3auii ma ii komaHou. Karovosud
enemMeHm Kyabmypu. SKWo UiHHOCMI npauigHUKa i opeaaHidauii 36iearomecs, - AoOUHA 6yde eaMomMuBo8aHA npaytosamu
y Uil opaaHizayii.

LliHHOCTI npauiBHMKA He MOXYTb OyTW Yy KOHPMIKTI 3 LIHHOCTAMU oOpraHidauii, KOHGMIKT MiXK LiHHOCTAMU
aemMopanizyBaTuMe i NpauiBHWUKA, | opraHidauito. 3anydanTe 4o CBOIX KOMAaHA TifbKM TUX, XTO MOAINSE CMifibHi LLIHHOCTI.

flk 3'acyBaTu LiHHOCTI KaHpupara?
1. 3anuTaTh NPo Te, SKi LIHHOCTI 418 KaHAanaaTa BaXkmBi (y NOpSaKy NpiopuTeTHOCTI).
2. [lonpocuTK HaBeCTU NPUKIAAN CUTYaLI, B IKMX KAHAWMAAT iX 4EMOHCTPYBaB.
3. MonpocuTi Ha3BaTK 3 KPUTEPI, 3a AKMMK KaHaMAAT 06Mpae POOOTY.

HasiBHicTb y kaHAnAaTa noTpibHMX KOMNETEHLLN

[ns KepiBHWKIB My6AiYHMX IHCTUTYLIN, YNOBHOBaXKeHMX®, daxiBUiB 3 PO3BUTKY MEPCOHANY i TUX MPaLiBHUKIB,
AKi nNparHyTb CUCTEMaTU3yBaTX, BOOCKOHAMIOBATW Ta KOHTPOMOBATM PO6OYi MpoLecH 3 MeTolo pPo30yaoBM AOOpoYec-
HOCTI Ta 3anobiraHHs KOPYNUIMHUM pr3nkaMm. Takox Ls Moaenb 6yae KOPUCHO A1 KePIBHUKIB MPUBATHUX KOMMAHIM Ta iXHix
KoMnnaeHc-odiLepiB.

Mepenik koMNeTeHLUin Ta iX NOBeAiHKOBI iHauKaTopu

KoMneTteHuis MoBepiHKOBI iHAMKaTOPU

CNPsSIMOBYE BRacHI Ajii Ha 3ax1cT Ny6AiYHNX iIHTepeciB
YTPUMYETHCSH Bif, KOHAIKTY MK MPUBATHUMK Ta NyBAIYHUMK iHTepecamu

edEeKTUBHO PO3NOPSAAKAETLCA LePXKABHUMU pecypcamm

[obpoyecHicTb . . .
OOTPUMYETLCA NPaBK €eTUYHOI NoOBeIHKK, NOPAAHOCTI

YCBIOOMIIOE OBMEXEHHS Y BUSIBNEHHI nepesar, NpuxXubHOCTI Ta/abo HeraTMBHOrO CTaBMIEHHA [0
OKpPeMUX Pi3UYHMX Ta KPUANYHUX OCI6, NOAITUYHUX MNAPTIN, IPOMAACLKUX, PENIFiAHMX Ta iHLUWX OpraHisaLin

[i€ YeCHO HaBIiTb TOfI, KON HIXTO He 6aynTb

19 YNOBHOBaXEHW — YNOBHOBaXEHWI1 NiApo3Ain (ynoBHoBaXeHa 0co6a) 3 M1TaHb 3anobiraHHs Ta BUSBNEHHA kopynuii; BianosiganbHa ocoba 3a peanisalliio aHTUKOPYNLiMHOI Nporpamu B
IOPUANYHUX Ocobax
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NPONOHY€E HECTAHAAPTHE PilLlEHHS NPOBAEMHUX CUTYaLN
3HaE, FK 3anpoBaaXXyBaTW HOBI/anNbTEPHATMBHI NiAXOAM B POGOTI

|HHOBaUMHe 34aTHUI 3aLiKaBUTU iHLWMX CBOIMU igesMm
MUCNEHHA LikaBUTbCa TeHAeHuisMn/best practices y po3BuTky cBoei npodecinHoi chepw

MOXXe npoBeCTn «MO3KOBUM LWTYPM>

BUKOPUCTOBYE iIHHOBALLIMHUIA OCBIA iHLWNX

BMi€ MUCIUTU CaMOCTINHO
Mae 6axaHHs Ni3HaTW LLOCb HoBe
BMi€ LWyKaTW i aHanidyeaTtu iHbopMauito

KpuTuiHe/aHaniTuaHe BMi€ 3HANTW BNacHe pilleHHs Npo6aeMm Ta CopMyoBaTH NEPEKOHIMBY apryMeHTaLilo PilleHHs

MUCTIEHHSA BMi€ 06roBoptoBaTh Ta apryMeHTyBaTu CBOIO AyMKY B ANCKYCIi, 06roBOpPEHHi

BMi€ MPOrHO3yBaTW PO3BUTOK CUTYyaLlii
BMi€ CTPYKTYpYyBaTW Ta ouiHoBaTK iHdopMaLito
BON0OAI€ HaBMYKaMm GaKT-HEKIHrYy

BMi€ BM3Ha4YaTW 3aLikaB/eHi CTOPOHU Ta pO36yA0BYBaTM MapTHEPCbKI BIGHOCKHM

O06MiHIOETbCS iHDOPMaLiEto | NparHe Po3BMBaTY B3AEMOPO3YMIHHS MiXX PI3HUMK rpynamMm Sk BCepenuHi,
Tak i 3a Mexamu opraHisadii

KoMmyHikaLis nepenbavae NpobaeMu i afanTye KOMYHiKaLito y Bignosigb

BMi€e BECTU NeperoBopm

npeancTaBnse cBoi ifei, nnaHn abo Nporpamu, CnMpaynch Ha GakTu, AaHi, LMGPU | KOHKPETHI NpUKaan
B YCHIill popMi abo y BUrNAAI rpadivHoi npeseHTauii

pPO3yMi€ CBOI POsb i CBi BKNaA Yy 3arafibHy CnpaBy

y3rogxye cBoi fii 3 BiaMn iHWNX YYaCHUKIB

KOHCYNbTYETbCH 3 IHWMMW YYaCHUKaMM MPOEKTY Mif, Yac poObOTU HAA, CMiIbHUMW 3aBAAHHSAMU
focsarae 3roam Ta NiaTpUMKM

KomaHgHa poboTa fonomarae 3a noTpedu iHWmnM

BMiI€ CyxaTu iHLWMX

BW3HAE CBOI MOMUJIKM i IPUIAMAE Yy>KY TOUKY 30pY
3abe3neyye 3BOPOTHMUIA 3B'A30K

eMnaTU4Hnm

3HAa€ OCHOBU NPOEKTHOIoO MEHEOXXMEeHTY

KOOPAMHYE NPOEKT 3a LOMOMOrOI0 SIKICHOTO MyIaHyBaHHS, BUKOHAHHS Ta KOHTPOJIO 3MiH

YnpaBiHHA NPOEKTaMK 30aTeH KOHTPOJMIOBATU AKICTb MPOEKTY BiAMOBIAHO A0 O6YMOBIEHUX BUMOT

BMie chopmyBaTh ebeKTUBHY MPOEKTHY KOMaHAY

BMi€ BM3HayaTu, KnacueikyBaTu pu3mKm, a noTiM HUMK KepyBaTH (3anobiraty abo BnopaTncs)

BonoainHg npodeciitHumu/cnewianbHUMKU 3HAHHAMK

Mepenik npodecitHux/cneuialibHUX 3HaHb
3HaHHSA aHTUMKOPYMUIMHOrO 3aKOHOAABCTBA Ta MiXHAPOAHWX CTaHOAPTIB y cdepi 3anobiraHHA Ta BUSBIEHHS

Kopynuii, 3oKkpema:

KoHnBeHuis Opranisauii O6'cgHaHmx Hauin npoTu kopynuii Big 31.10.2003 (patndikoBaHa 3rigHo i3 3akoHOM YKpaiHu
Bif 18.10.2006 N° 251-V «[1po paTtundikauito KoneHLii OpraHrisauii O6'c gHaHMX Hauin npoTu Kopynuii»).

3akoH YkpaiHu Bif 14.10.2014 N° 1700-VIII «[po 3ano6iraHHs Kopynuji».

TnNoBe NOAOXKEHHS NPO YNOBHOBAXEHWIM NIAPO3AIN (YNOBHOBAaXEHY OCO6Y) 3 NUTaHb 3amnobiraHHs Ta BUSBAEHHS
KOpYynLii, 3aTBepAXKEHEe Haka3oM HalioHanbHOro areHTCTBa 3 MMTaHb 3anobiraHHsa Kopynuii Big 27.05.2021 N° 277/21.
MeTtoponoria ynpas/iHHA KOPYMNUIMHUMU pPU3MKaMKM, 3aTBepPAXXeHa Haka3oM HauioHanbHOro areHTCTBa 3 MUTaHb
3anobiraHHs Kopynuii Big 28.12.2021 N° 830/21.

TunoBa aHTMKOpPYMUiHa Nporpama pUaNYHOI 0CcobK, 3aTBEepOXEHa Haka3oM HauioHanbHOro areHTCTBa 3 MUTaHb
3anobiraHHs Kopynuii Big 10.12.2021 N° 794/21.

O6O0B'A3KOBI BUMOTM [0 MiHIMasibHOI LITATHOI YMCENbHOCTI YNMOBHOBaXXEHOMO MiAPO3A4iy 3 NMUTaHb 3anobiraHHa Ta
BUSIBNIEHHS KOPYNUil B AEPXaBHMX OpraHax, 3aTBepaKeHi Haka3oM HalioHanbHOro areHTCTBa 3 NUTaHb 3anobiraHHs
Kopynuii Big 26.04.2021 N° 240/21.

MixkHapoaHi cTaHgapTn y chepi 3anobiraHHsa kopynuii: ISO 37001:2016 CnucTemMu ynpaBniHHA WOAO NpOTUAil Kopynuii,
ISO 31000:2018 YnpaBniHHS py3MKaMu
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Jlopatok 3

PECYPCU HA3K, HALLIOHAJIbHI TA
MDKHAPQZIHI CTAHZLAPTA J06PO4ECHOCT]

1. KoHBeHLUis OpraHizauii O6'egHaHnx Hauin npotu kopynuii (3akoH YkpaiHu Big 18.10.2006 N°251-V «[1po paTtudika-

uito KoHeeHUii Opranizauii O6'egHaHMxX Hauit npoTm KopynLii»?°)

Beb6cant HA3K*

IHPopMaLiHa cMcTemMa MOHITOPUHIY peanidalii AepXKaBHOI aHTUKOPYMLIMHOI NONITUKNZ?

AHTUKOPYMNUINHWMI NopTan (NopTan 4OOPOYECHOCTI?3)

€0MHNIM NOpTan NOBIAOMIEHb BUKPMBAYiB?4

HaBuanbHa nnatdopma HA3K?

Basa 3HaHb HA3K?®

EONHUIA OepPXXaBHUM PEECTP OcCiO, SIKi BUMHUAM KOPYMUIiMHI abo MOB'SI3aHi 3 KOPYMUIED MNPaBOMOPYLUIEHHS

(PeecTp kopynuioHepiB?)

9. HA3K. JobpoyecHicTb: NOHATTS, CKNaA0BI Ta icTopis?®

10. 3aKOH YKpaiHu Bif 14.10.2014 N°1700-VIl «[1po 3anobiraHHs Kopynuii»?®

11. [Mpo 3acaam oep>kaBHOI aHTUKOPYNUIMHOT NOAITUKM Ha 2021-2025 POKM (3akoH YKpaiHu Big 20.06.2022 N°2322-1X3°)

12. JepxaBHa aHTMKOPYMUiMHA MporpamMa Ha 2023-2025 poku (noctaHoBa KabiHeTy MiHicTpiB YkpaiHu
Bif 04.03.2023 N° 2203%)

13. TvnoBa aHTUKOPYNUiIMHA Nporpama topnanyHol ocobm (Hakas HA3K Big 10.12.2021 N° 794/213?)

14. TMNOBE NONOXKEHHSA NPO YNOBHOBaXEHUI NiApo3ain (YymoBHOBaXxeHy 0coby) 3 NTaHb 3anobiraHHs Ta BUSBNEHHS
kopynuii (Haka3z HA3K Big 27.05.2021 N° 277/2133)

15. MeTogonoris ynpasiiHHSA KopynuinH1MMK pusnkamm (Hakas HA3K Bif 28.12.2021 N° 830/2134)

16. AHaniTMyHe pochnigeHHs «Ponb nigepa y npoTtuaii Kopynuii: aHaniTUYHUIA Ornsa BAPOBAOXKEHHS KOHUenuii
«Tone At The Top»», 202235

17. TopsiAoK nNpoBefeHHa creuianbHOI NepeBipKM CTOCOBHO OCI6, saKi MpeTeHaytTb Ha 3alHATTS nocafd, aki
nepenbavatoTb 3aMHATTA BiANOBIAANbHOro abo 0CobNMBO BiANOBIAAIBHOMO CTAHOBULLA, Ta NOCaf, 3 NiABULLEHNM
KOpYNUiMHKUM pu3nkoM (mocTaHoBa KabiHeTy MiHicTpiB Ykpainu Big 25.03.2015 N° 1713%)

18. lopsiAoK HagaHHs 3roan HauioHanbHVM areHCTBOM 3 MMTaHb 3anobiraHHa KOpynLii Ha 3BiIbHEHHS OCO6U, BigNO-
BiAa/bHOI 3a peanisauilo aHTUKopynuiMHoI nporpamm (Hakas HA3K Big 15.09.2020 N° 408/20%7)

19. lMopsigok HagaHHA 3roau HauioHanbHWMM areHCTBOM 3 MUTaHb 3anobiraHHA KOpPYUii Ha 3BiIbHEHHS KepiBHMKA
YNOBHOBAXEHOro Niapo3sainy (YmnoBHOBaXXeHOIi 0OCOOM) 3 MUTaHb 3anobiraHHs Ta BUSBIEHHS KOPYNLT AepXaBHOro
OpraHy, lopUCaMKLIs SKOro MOWMPIOETLCS Ha BCIO TEpUTOPItD YKpaiHu (Haka3 HA3K Big 21.05.2021 N° 268/213%)

©N OO A WD

20 https://zakon.rada.gov.ua/laws/show/995_c16

21 https://nazk gov.ua/uk/

22 https://dap.nazk.gov.ua/

23 https:.//antycorportal.nazk.gov.ua/

24 https.//whistleblowers.nazk.gov.ua/#/

25 https:./study.nazk.gov.ua/

26 https.//wiki.nazk.gov.ua/

27 https://corruptinfo.nazk.gov.ua/

28 https://prosvita.nazk.gov.ua/blog/dobrochesnist-ponyattya-skladovi-ta-istoriya
29 https://zakon.rada.gov.ua/laws/show/1700-18#Text

30 https://zakon.rada.gov.ua/laws/show/2322-20#

31 https:./bitlyws/Vdwe

32 https:./bitlyws/Vdws

33 https:./bitlyws/VdwD

34 https.//zakon.rada.gov.ua/laws/show/z0219-22#Text

35 http://surlli/lrjhk

36 https://zakon.rada.gov.ua/laws/show/171-2015-%D0%BF# Text
37 https:.//zakon.rada.gov.ua/laws/show/z1034-20#Text

38 https://zakon.rada.gov.ua/laws/show/z0828-21#Text
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20.

21.

22.

23.

24.

25.

26.

27.

28.
20.

30.

31.

32.

33

34.

35.

O6OB'A3KOBI BUMOIM A0 MiHIMaAbHOI LITATHOI YMCEbHOCTI YMOBHOBAaXXEHOro MiApPOo3Aiay 3 NMTaHb 3anobiraHHS
Ta BMABEHHS KOPYILUIi B Aep)kaBHMX opraHax (Haka3 HA3K Big 26.04.2021 N° 240/213%)

MonoxeHHsa NPo €AMHUI OePXaBHUIM PeeCTp OCI6, SKi BYMHUAM KOPYMLINHI b0 NoB'S3aHi 3 KOPYMLiEo MpaBono-
pyLweHHs (piweHHs HA3K Big 09.02.2018 N° 1664°)

MopsAOK NPOBEAEHHS aHTUKOPYNUIMHOI eKcnepTu3n HauioHanbHUM areHTCTBOM 3 MUTaHb 3anobiraHHsa Kopynuii
(Haka3 HA3K Bif 29.07.2020 N° 325/204%)

MNopagok MpoBeAeHHs MepeBipOK opraHizauii poboTn i3 3anobiraHHa | BMABNEeHHs kopynuii (Hakaz HA3K
Bif 25.07.2023 N° 152/23%4)

MopsaoK BHECEHHs MpunMciB HauioHanbHMM areHTCTBOM 3 MUTaHb 3anobiraHHa kopynuii (Hakaz HA3K
BiO 15.01.2021 N° 8/2143)

Mopanok BeaeHHa €4MHOro nopTany nosigoMneHs BMKpuBadis (Hakas HA3K Big 03.01.2023 N°1/234)

HanpautoBaHHs OECP:

PekomMeHpaauig OECP 3 ny6niyHoi LobpovecHOCTIi* Ta [MNoci6HnK OECP 3 ny6niyHOi LOOPOYECHOCTI*®

MinOTHWI 3BIT 3a pe3ynbTaTamu 5 payHay MoHITopuHry OECP y paMkax CTamM6ynbCbKOro naany ain, 20224
Country Programme YkpaiHa-OECP+®

3BIT «KAHTUKOPYMLIMHI pedopMm B YKpaiHi: 3anobiraHHs Ta 60poTbba 3 KOPYMLUIED Ha AePXaBHUX NIANPUEMCTBAX>.
4-1 payHa MOHITOpUHIYy CTamMByIbCbKOro NAaHy Ain wono 60poTbbu 3 kopyrnuieto OECP. BopoTbba 3 kopynuieto y
CxigHin €poni Ta LleHTpanbHin Asii4®

Moci6bHrk OECP, UNODC, CgiToBoro 6aHky «Anti-corruption Ethics and Compliance Handbook for Business»%°
Moci6Huk OECP Corporate Anti-corruption compliance (Drivers, Mechanisms and Ideas for Change)s

KepiBHi npuHumnn OECP «Guidelines for Multinational Enterprises on Responsible Business Conduct»52
(oHOBNEHI B 2023 poLli)

OECD Guidelines for Multinational Enterprises: These are recommendations for responsible business conduct in
areas such as disclosure, human rights, environment, employment, and combating bribery?3

OECD Principles of Corporate Governance: These principles provide a framework for good corporate governance,
which can help prevent corruption and promote transparent, accountable management in both the public and
private sectorss

Ornag OECP kopnopaT1BHOro ynpasniHHSA AepXXaBHWX NignpueMCTB YKpaiHu, 20215

CraHpgapTu ISO:

. 1ISO 37001:2016 Anti-bribery management systemss®

36ipHKK «CrcTeMa ynpaBiHHS 3axogaMm 60pOTboU 3 KOPYMLiEo. BUMOrn i3 pekoMeHdaLuisMu 4718 BUKOPUCTaHHSA»
womno ISO 37001:201657

https://zakon.rada.gov.ua/laws/show/z0650-21#n7
https://zakon.rada.gov.ua/laws/show/z0345-18# Text
https://zakon.rada.gov.ua/laws/show/z0787-20#Text
https://zakon.rada.gov.ua/laws/show/z1296-23#Text
https://zakon.rada.gov.ua/laws/show/z0167-21#Text
https.//zakon.rada.gov.ua/laws/show/z0022-23#Text
https.//bitlyws/Vd7I

https://bitlyws/Vd8N

https://bitlyws/Vdsb

https.//bitlyws/VdsB

http://surlli/efpuw

https:/bitlyws/Vd7w

https.//bitlyws/VdoK

https://bitlyws/Vdaf
http://mneguidelines.oecd.org/annualreportsontheguidelines.htm
https://www.oecd.org/corporate/principles-corporate-governance
https.//www.oecd.org/corporate/ca/SOE-Review-Ukraine-UKR.pdf
https.//www.iso.org/standard/65034.html

https://bitlyws/Vdgo
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. 1SO 31000:2018 - Risk Management®®

. SO 19600:2014 - Compliance Management Systems®®

. ISO 22301:2019 - Business Continuity Management Systems: This standard specifies requirements for a
management system to protect against, reduce the likelihood of, and ensure an organization's recovery from
disruptive incidents. While not specifically focused on anti-corruption, it does address organizational resilience,
which can be affected by corruption and compliance issues®

IHWi grxepena:

EU Directive 2014/95/EU on Non-Financial Reporting: This directive requires certain large companies to disclose
information on their environmental, social, and governance (ESG) performance, including anti-corruption and
anti-bribery matters®

MocibHWK OpraHisaduii 3 6e3nekn i CniBpobiTHULTBA B €BPONi WOAO NPOTMAIT KopynLuii, 201652

MixHapOOHN KOAEKC NOoBefdiHKM AepXaBHUX NOCanoBMX OCI6®

HactaHoBa OOH 3 aHTUKOPYNLINHOI €TUKK Ta AOTPUMaHHS BUMOT A5 Bi3Hecy®

MocibHKK i3 3acTocyBaHHSA 3akoHy CLUA npo 60poTbby 3 KOPYMUiED 3a KOPAOHOM®S

The lIA's three lines model®®

The relations between business integrity and commercial success, 2017%7

Responsibility. Active in anti-corruption®®

Empirical Study of Anti-Corruption Policies and Practices in Nordic Countries. Delna, Latvia, 2016%°

National Survey. Employers Universally Using Background Checks to Protect Employees, Customers
and the Public?®

The Best Background Check Services & Companies For 20227

The EY Global Integrity Report 2022 reveals how a focus on governance can help reimagine corporate
integrity, 202272

The Most Important Leadership Attribute? New Study Has Clear Answer73

HocnipgxeHHsa «2020 Global RepTrak. A Decade of Reputation Leaders»7

Tpw Trnu BipHOCTI. LLLO MOTKBYE yKpaiHuiB NpaLoBaTh kpawe? 202075

. LliHHOCTI KoMnaHii: cnoci6 HaaAUXHYTU Ta MOTUBYBATU NpPaLiBHUKIB?®

https://www.iso.org/standard/65694.html
https:.//www.iso.org/standard/62342.ntml
https:/www.iso.org/ru/standard/75106.ntml
https://eur-lex.europa.eu/legal-content/EN/TXT/?uri=CELEX%3A32014L.0095
https://bitlyws/Vdch

http://surlli/efpvx

http://surlli/efpxc
https://www.,justice.gov/criminal-fraud/file/1292051/download
http:/~/surlli/efpxf

http://surlli/efoqt
https:/www.patriagroup.com/responsibility/active-in-anti-corruption
http://surlli/efpgx

http://surlli/efpsl

http://surlli/efpsh

http://surlli/efpwl

http://surlli/efpwo

http://surlli/efomz

http://surl.li/efopt

http://surlli/efopw
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[NPAKTU4HI IHCTPYMEHTW, BITPOBAZIKEHHA

AKWUX 3POBUTD BAC TA BALLI OPTAHISALLT

[I,OBPOLIECHMMM TA EOEKTMUBHUMM

MOCIBHUK A1 KEPIBHUKA
Po3byaoBa s06poyecHoi Ta
eeKTUBHOI opraHisaulii

JlepxxaBHa aHTMKOpYNLLiiHa
nporpama Ha 2023-2025 poku

HaByanbHa oHnaiin-nnatpopma
study.nazk.gov.ua

Haka3 HA3K sig 23.10.2023
CucTtemMa ynpasniHHSA

3a MeTogonorieto Linen ta
KnovoBux pesysnbtaTisa OKR

Moaenb piBHiB 3pinocTi
JobpoyecHocTi (3anobiranHs
Kopynujii) B opraHisat,ii

HA3K

Hakas HA3K
Big 21.10.2023

MopaagokK MiaroToBKU
Ta NOroAXXeHHs NPOEKTIB
HIMA (WmK”A NONITUKW)
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